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TP. H6 Chi Minh, ngay." thing 3 ném 2022

Nirmp s/ BAO CAO
I ih hmh hoat dgng ciia Ban Kiém soat; thim dinh bao cao tai chinh 2021
va ké hoach hoat dong nam 2022

Kinh gwri: Dai hoi dong c6 déng Cong ty cb phan Thé thao Ngbi sao Geru

- Cén cie Piéu Ié ciia Cong ty; |

- Cén cte Quy ché té chire va hoat déng ciia Ban Kiém sodt cong ty; |

- Can ctk Bdo cdo tdi chinh ndm 2021 dd dwoc kiém todn béi Céng ty TNHH Kiém
todn AFC Viét Nam — Chi nhdnh phia Béc.

Ban kiém soat (BKS) bo cdo trude Pai hoi déng cb dong vé ndi dung, két qua
kiém tra gidm sat nhu sau:

I/ Tinh hinh t6 chirc nhan suw
Ban Kiém soét céng ty gdm c6 3 thanh vién:

- Ba V& Tran Thiy T4m Trudng ban
- Ong Nguyén Pht Hoéng Quén Thanh vién
- Ba Pham Thi Hién Thanh vién

Trudng ban 1am viéc theo ché d6 chuyén trach, 2 thanh vién con lai 1am viéc theo
ché d6 kiém nhiém.

Ban Kiém soat xay dung ké hoach va thuc hién cac nhiém vu nhim dam bao hoat
dong clia cong ty phit hop véi Pidu 18, Quy ché va cac quy dinh clia phap luat hién hamh.

II/ Két qua kiém tra giam sat ciia Ban kiém soat
1. Panh gia két qua hoat dong ciia Hoi dong quan tri

- Ho1 dong quan tri cong ty c6 05 thanh vién da duoc Pai hoi ¢b dong thudng nién
nam 2021 bau véi nhiém ky 05 nam. Cong tic quan tr dugc thuc hién theo ding phap

luat, cac quy dinh dbi véi hoat (dong cdng ty niém yét, diédu 1é hoat dong cta cong ty va
Nghi quyét ciia Dai hoi dbng cb dong.

- Hoi dong quan tri da tich cue, chu dong, bam sat cac myc tiéu, dinh hudng cia
Nghi quyét Dai hoi ddng cb déng thuong nién 2021 va tinh hinh thye tién trong hoat |
dong san xuat kinh doanh tai cng ty d& c6 céc chi dao kip thoi, dap tmg tot yéu cau
nhiém vu.

- Trong nam 2021, Hoi dong Quén tri d4 ban hanh 5 Nghi quyet va 19 quyét dinh.
Cac Nghi quyet va Quyét dinh ctia Ho6i déng quan tri lién quan dén vén dé chi dao hoat
dong san xuét kinh doanh, céng téc t§ chirc nhén su, coéng tac lao dong tién lwong...
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Hoat dong cua Hoi d(‘?)ng quan tri dugc thuc hién ding v6i quy dinh cua Phap luat, Luét
Doanh nghiép, Piéu 18 cbng ty, Quy ché ndi bd vé quan trj va cc quy dinh hién hanh c6
lién quan.

- Hoat dong quan tri dam béo tinh céng khai va minh bach, tap trung vio chién
lugc kinh doanh va huéng dén muc tidu hiéu qua.

- Hoi d6ng quan tri cong ty d4 td chire cac cude hop dinh ky va bat thudng theo
hinh thirc mé réng d& cac thanh vién Ban Kiém soat, Ban Téng giam d6c va cic bod
phén chuyén moén tham gia ding theo quy dinh tai Dleu 1€ cong ty, bam sat va thuc hién
nghiém tic Nghi quyét cta Dai hoi dong ¢b dong. T4t ca cac cude hop déu dugc ghi
bién ban va ban hanh Nghi quyét chi dao Ban Téng giam ddc thuc hién. Ngor:u ra, H61
dong quan tri di t6 chiic cac cudc hop du6i hinh thirc 14y v kién cac thanh vién HDQT
bang vin ban dé théng qua mot sb van @& cip bach thudce thim quyén cta HPQT trong
tinh hinh dich Covid-19.

- Trong cac phién hop Hoi ddng quan tri ndi riéng va hoat dong ctia Hi dong quan
tri n6i chung, cac thanh vién Hoi dong quén tri tham gia twong dbi ddy da véi tinh than
trach nhiém cao.

2. Panh gia hoat dong ciia Ban Téng giam dbc

- Ban Téng giam dbc cong ty d4 bam sat cac muc tiéu, dinh huéng va thuc hién day
du cac nhiém vu duoc Dai hoi dong cb déng va Hoi dong quan tri giao. Cong tac quan
ly didu hanh ctia Ban Tdng gidm dbc lubn c6 sy ning doéng va cin trong. Ludn tuén thi
cac ché da, quy dinh, chinh sach phap luét, Diéu 1, Quy ché, Nghi quyét trong cong tac
quan ly va diéu hanh hoat déng san xuét kinh doanh cua cong ty, huéng dén muc tiéu
doi song nguoi lao dong, phat trién san xuét kinh doanh nhim dat muc tiéu loi nhuén dé
duoc Pai hoi dong c6 dong thong qua tur d4u nim. Tuy dich Covid-19 dién bién hét sirc

phie tap nhung Ban TGD da diéu hanh cong ty thuc hién san xuét “3T” trong didu kién -+

hét stic kho khan nhim duy tri hoat dong san xuét kinh doanh, dam bao viéc lam, tang
thu nhap cho nguoi lao dong. -

- Ban Téng gidm dbc d thuc hién nhiéu giai phap ting cudng cong tac quan ly tai
chinh théng qua viéc quan ly cac khoan chi phi, cong no khach hang, quan ly cong tac
nghiép vu huéng dén muc tiéu ctia Dai hoi déng cb déng va HDQT dé ra.

- Chi dong trién khai thuc hién ké hoach kinh doanh, nhdm thuc hiéc ddy da nghia
vu véi nha nuée, voi ¢b dong va chiam lo doi séng cho ngudi lao dong.

- Téap trung giai quyét cac mit con han ché cia cong ty, nang cao hiéu qua hoat

dong, giam thiéu chi phi.
3. Vé cong tac tham dinh Bao cdo tai chinh

- B4o céo tai chinh nim 2021 cta Coéng ty dugc dwoc kiém toan boi don vi kiém
toan doc lap 1a Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhanh phm Bic, 1a don
vi da duoc Uy ban Chung khoan Nha nudc chap thuan kiém toan cac cong ty niém yét,
két qua kiém todn duoc x4c nhéin theo Bao cédo kiém todn sb6 060.1/2022/BCKT-
PB.00396 ngay 18/02/2022.
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13 y kién chép nhén toan phan nhu sau:

thue va hop ly, trén cdc khia canh trong yéu tinh hinh tai chinh cia Cong ty tai ngay

- Y kién ctia Kiém toan vién vé€ cac bao cao tai chinh trong nam 2021 cia cong ty
“Bdo cdo tai chinh tong imp dd phan dnh trung

31/12/2021, cilng nhuw két qud hoat dong kinh doanh tong hop va tinh hinh hu \,hu}fem
tién té tong hop cho ndm tai chinh két thicc cing ngay, phu hop véi cde Chudn mee ké
todn Viét Nam, Ché do ké todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy co lién
gtian dén viéc 1dp va trinh bay Bdo cdo tdi chinh tong hop”.

- Qua cbng tac tham dinh bdo cdo tai chinh 2021, Ban kiém soat théng nhét s6 liéu,
chi tiéu trén béo céo tai chinh cling nhu y kién nhan xét ciia don vi kiém toan vé Bao

céo tai chinh nim 2021 ctia cbng ty, cu thé nhu sau:

a. Co cau tai san, nguon von

Tai lidu Pai héi dong cé dong thwong nién 2022

DVT: dong
. . L Chénh léch
STT Chi tidu Mi Sb cudi ky S6 dhu ky - '
Tuyét doi %
A |TAISAN NGAN HAN 100 34.904.803.880 | 32.005.545.965 | 2.899.257.915 9,06%
I |Tién va cAc khodn twong dwong tién |  110{  3.994.344.461 |  2.500.284.055 | 1.494.060.406 | 59,76%
1| Tién 111| 3994344461 | 2.500.284.055 | 1.494.060.406 |  59,76%
II |Cic khoan phi thu ngin han 130 17.753.122.052 | 15.418.246.462 | 2.334.875.590 | 15]14%
1|Phai thu khéch hang 131 13.513.517.335 | 11.319.849.829 | 2.193.667.506 | 19,38%
2|Tra trude cho ngudi ban 132 548.167.300 186.368.798 | 361.798.502 | 194,13%
6|Phai thu ngfn han khac 136| 4.476.857.184 | 4.617.534.951 | (140.677.767)| -3,05%
7| Dir phong phai thu ngfn han kho doi 137|  (785419.767)|  (705.507.116)| (79.912.651)| 1133%
IV |Hang ton kho 140| 12.503.244.159 | 13.213.836.646 | (710.592.487)| -5,38%
1|Hang ton kho 141| 12.503.244.159 | 13.213.836.646 | (710.592.487)|  -538%
V | Tai san ngin han khic 150  654.093.208 873.178.802 | (219.085.594)| -25,09%
1| Chi phi tra trude ngin han 151 654.093.208 873.178.802 | (219.085.594)| -25,09%] ~
B |TAISAN DAI HAN 2000 6.814.169.031 | 7.513.586.751 | (699.417.720)] -9,31%
I |Chc khoan phii thu dai han 210 5,000.000 5.000.000 . 0,00%
1 |Phai thu dai han khéc 216 5.000.000 5.000.000 - 0,00%
0 |Taisén cb dinh 220/ 3.849.663.130 | 4.700.862.995 | (851.199.865)| -1811%
1| Tai san ¢b dinh hiru hinh 221| 3.849.663.130 | 4.700.862.995 | (851.199.865)| -18,11%
Nguyén gié 222| 27790351234 | 27.790.351.234 . 0,00%
Gia tri hao mon 223| (23.940.688.104)| (23.089.488.239)| (851.199.865)|  3,69%
2| Tai san ¢6 dinh v6 hinh 227 < - 5
Nguyén gid 228 399.392.840 399.392.840 ; 0,00%
Gid tri hao mon 229 (399392.840)|  (399.392.840) - 0,00%
VI |Tai sin dai han khac 2600 2.959.505.901 | 2.807.723.756
1|Chi phi tra trude dai han 261 2959505901 | 2.807.723.756 | 151.782.145 5,41%
TONG CQONG TAI SAN 270| 41.718.972.911 | 39.519.132.716 | 2.199.840.195 5,57%
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Chénh Iéch

Gidi thich/ lwu y cdc bién dpng I6n so voi dau ky
* Tai san:
- Tién va tuong duong tién (ma sb 110) tang 1én 1,494 ty dong ting 59,76% chu
yéu ting do tién mét cudi ky tang.
- Phai thu ngén han khéach hang (m4 sb 131) tang 2,193 ty ting 19,38% chu yéu la

do:

5,57%| ...

+ Khach hang Peru chém thanh toan tién: 4,892 ty dong (khong c6 dong tién vao).

+ Céc khéach hang xuét khau chwa dén han thanh toan nhung xuét khau trong thang
12 1am cho phai thu khach hang tang hon so véi dau nam.
- Tai sén ¢ dinh (mé s6 220) giam 851 triéu déng giam 18,11% do cong ty khong
dau tu may tai san cb dinh, cong ty chwa str dung nguén khéau hao dé dAu tu thiét bi méi.
* Ngubn vén
- Phai tr4 nguoi ban ngén han (m sb 311) tang 1,173 ty dong, ting 64,07% do cac
khoan no khach hang chuwa dén han thanh toan, ddu nam 2022 méi dén han thanh toan.

- Thué va céc khoan phai ngp Nha nude tang 96 triéu dong, tang 65,94% do nam
2021 tang tién thué TNDN phai ndp cu01 ky va cong ty chuwa ndp thué TNDN nam 2021.
- Phai tra ngudi lao dong (mi sb 314) ting 704 tridu ddng, ting 56,99% do tién
lwong chua chi tra trong thang 12/2021 tang hon so véi dau ky.

Tai licu Pai hji dong cé dong thwong nién 2022

Trang 24

STT Chi tiéu Ma | S6 cudi ky Sb dau ky .
Tuyét doi %
C__|NQTHAITRA 300| 16.576.977.522 | 14.813.811.810 | 1.763.165.712 |  11,90%
{  |Nongénhan 310 16.576.977.522 | 14.813.811.810 | 1.763.165.712 |  11,90%
1|Phai tra ngudi ban ngén han 311| 3.004.967.829 | 1.831.516.977 | 1.173.450.852 | 64,07%
2| Thué va céce khoan phai nop NN 313|  243.782.967 146.909.935 96.873.032 |  65,94%
3 |Phai tra nguoi lao dong 314| 1940316468 | 1.235976.006 | 704340462 | 56,99%
4|Chi phi phai tra ngén han 315  155.388.000 - 155.388.000
5|Phai tra ngén han khéc 319| 3.787.228.046 | 3.699.408.892 87.819.154 2.37%
6|Vay vano thué tii chinhngénhan | 320| 7.445294212 | 7.900.000.000 | (454.705.788)|  -5,76%
I  |Nogdai han 330 - - -
D |VONCHUSOHUU 400| 25.144.999.389 | 24.705.320.906 | 439.678.483 1,78%
I  |Vbn chi s¢ him 410| 25.144.999.389 | 24.705.320.906 | 439.678.483 1,78%
1| Vén gbp clia chit s¢ hitu 411/ 22.000.000.000 | 22.000.000.000 = 0,00%
- C(’S phigu phd thong c6 quyén bigu
quyét 411a| 22.000.000.000 | 22.000.000.000 ; 0,00%
2|Quy déu tu phét trién 418| 2294591369 | 2.294.591.369 - 0,00%
3|Loi nhudn sau thué chua phanphdi | 421  850.408.020 410.729.537 | 439.678.483 | 107,05%| 55
LN chura phén phdi ky nay 421b|  850.408.020 410.729.537 | 439.678.483 | 107,05%
I |Nguon kinh phi v quy khic 430 - - .
TONG CONG NGUON VON 270| 41.721.976.911 | 39.519.132.716 | 2.202.844.195




- Vén cht sé hitu (m3 sb 400) ting chu yéu ting do loi nhuin sau thué chua phén
phéi tang hon nam 2020 13 439 triéu ddng.
. b. Két qua san xudt kinh doanh nim 2021

- Nam 2021, tinh hinh san xuét kinh doanh clia cdng ty co nhiéu bién doéng, do anh
huéng ciia tinh hinh bung phat dich Covid, diéu nay anh huéng dén hoat dbng kinh
doanh ctia cong ty, BKS danh gid cao sy nd luc trong cbng tac chi dao, diéu hanh san
xuét cling v6i nhiing giai phap kip thoi ciia Hoi ddng quén tri va Ban Tong giam doc

cong ty, cu thé.

* Gidi thich/lvu ¥ cdc bién dong Ién so véi nam 2020:
Doanh thu ban hang ting 4,4 ty dong, ting 6,26% so v6i nam 2020, tuy nhién
doanh thu san phim chinh (bong thé thao) ting 1,36 ty dong, ting 2,3% so vdi nim
2020, con lai tang do kinh doanh mu cao su.
Céc khoan giam trir doanh thu giam 1,139 ty dbng, giam 31,69% so véi ndm 2020
1am cho doanh thu thuén trong nam 2021 ting 5,54 ty dong, tang 8,3% so v&i nam 2020.
Bén canh d6 méang kinh doanh mi cao su mang tinh chat thwong mai nén lam ting
gi4d v6n ban hang trong ky 5,6 ty dong, ting 10,87% so v6i ndm 2020, 1am loi nhuén
thuén trong ky giam 133 triéu, giam 0,92% so v&i nam 2020.

Tai ligu Pai hi dong c6 dong thwong nién 2022

, Chénh léch
STT Chi tiéu Misé|  Nam 2021 Nim 2020 ;
Tuyét dbi %

1|Doanh thu bén hing va cung cép dich u 1| 74.744.892.407 | 70.342979.232 | 4.401.913.175 6,26%

2| Céc khoén gidm trir doanh thu 2| 2455209914 | 3594416680 | (1.139.206.766)| -31,69%

3|Doanh thu thuén 10| 72.289.682.493 | 66.748562.552 | 5.541.119.941 |  8,30%

4| Gia von hang bén 11| 57.888.397.532 | 52.213.554.606 | 5.674.842.926 | 10,87%

5|Loi nhufn gop vé ban hang 20| 14.401.284.961 | 14.535.007.946 | (133.722.985)] -0,92%

6|Doanh thu hoat dong tai chinh 21 1.918.642 1.340.994 577.648 | 43,08%

7|Chi phi t& chinh 22 864.597.074 834.901.573 29.695.501 3,56%

Trong d6: chi phi ldi vay 23 764.106.794 782.626412 | (18.519.618) -2,37% \

8| Chi phi bén hang 25| 4395.042945 | 4668605109 | (273562.164)]  -5,86% \\\ﬁ

9| Chi phi quan I doanh nghiép 2| 7827781474 | 7963110122 (135328648) -L70%) ) )
10|Loi nhufn thuén tir hoat dong kinh doanh| 30|  1.315.782.110 1.069.732.136 246.049.974 |  23,00% ;j/
11 {Thu nhfp khéac 31 . W
12|Chi phi khéc 32 123.811.249 457.686.820 | (333.875.571) -72,95%
13|Loi nhujn khic 40|  (123.811.249)|  (457.686.820)| 333875571 | -72,95%| -~
14|Tong loi nhudn ké todn trude thué 50/ 1.191.970.861 612045316 | 579925545 | 94,75%|
15|Chi phi thué TNDN hién hanh 51 341.562.841 201315779 | 140247.062 |  69,67%
17|Loi nhujn sau thué TNDN 60 850.408.020 410729537 | 439.678.483 | 107,05%
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Tuy nhién két qua loi nhuén thuan tir hoat déng kinh doanh ting 246 wriéu dong,
tang 23% so v6i ndm 2020 13 do chi phi ban hang va chi phi quan ly doanh nghiép giam
hon so véi nam 2020. 7

Thué TNDN nim 2021 ting 140 tridu so v&i nim 2020 ting 69,67% do nam 2021
cbng ty c6 ké khai ndp bo sung thue TNDN 2017 véi giao dich lién két 158 triéu dong.

Can cr céc bién dong trén cho thdy: Cong ty da hoan thanh cac chi tiéu vé ké
hoach sén xuat kinh doanh theo Nghi quyét cia Dai hdi dong c6 déng nam 2021. Trong
d6: Doanh thu ban hang va thu nhéap khac bang 1Q8,8% ké hoach; loi nhuén trudc thué
bang 114,1% k€ hoach; ndp ngén sach dat 103,4 ké hoach.

¢. Cdc chi tiéu tai chinh chii yéu tai ngay 31/12/2021
Sheubiky | Sbdauky
(31/12/2021) | (01/01/2021)

STT Chi tiéu | Tyle Diénh gi4, nhan xét

1|Pon cln ne va co cau tai sin ngudn von

1,1|Co cu tai san:
TS dai han chiém tj trong thép, co cu
TS dai han/Thng TS giam cho théy
- T sén dai han/Tong Ti san % 16,33% 19,01%]|ngudn tai san ¢ dinh dang gidm din
theo timg nam. Co chu vbn ctia Cong ty
chuyén dan sang TS ngén han.
I % e Cong ty chi yéu sir dung ngudn von ngan |
- Tai san ngan han/Tong Taisan | % 83,67% 80,99% itk st Kok P
1,2|Co céu ngubn von /Z )/

No phai tra chiém ty trong thip trong| <
tbng ngudn vén => an toan tai chinh || *
nhung lai khong chiém dung dugc vb 3
ngudn bén ngodi
- ;Vén chi o Elﬁuf Téng ngudn o 6027% 65,16% I—I:Qa sb tur tai trg cao => co céu von bén
Vén viing #

1,3|Ty trong vbn vay vi ng

- No phai trd/ Téng ngudnvén | % 39,73% 34,84%

Cong ty chi yéu ng ngén han, khong c6

g 39 4.84°
. . 34,84% no dai han nén &p luc trd no cao

- No ngén han/ Tong ngudn von
2|Kha ning thanh toan
2,1| Ty 16 thanh ton tdng quat

Chi s6 ndy trung binh => Cbng ty c6 kha
nang thanh toan ng. Tuy nhién ndm 2021
- Tong tai san / No phai tra lan 250 2,67 |ty 16 nay giam hon so vi néim 2020

2,2| Ty 1& thanh toan hién hanh

Ty 1€ nay >1 kha néng thanh toan trong
ngén han vin dam bao nhung nam 2021
- Téi san ngan han/ No ngén han | lén 2,11 2,16 |thép hon 2020
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‘ , , S6 cubi lgy S6 du ky e e
S i tigu : Dénh gi, nhdn xét
1 s T’ 51/1202021) | (01/01/2021) B1% ign et

3|Chi s6 sinh 15i
1|Ty suét Loi nhusn/Doanh thu

- Ty suét loi nhuan sau Ty suft tang , cong ty d2 lam an cd higu

thué/Doanh thu thuin * hiSa ek qua hon nam 2020

Ty 1é tuong d6i => tuy nhién gid vbn
A © |tuong d6i cao hon so v&i 2020, cong ty

t'h:fy DAL GRDomE | o 19.92% 21,78% chn tiét giam chi phi trong san xu,
kiém soat nguyén, nhién vét liéu trong
dinh mirc san xuét
Chi s6 nay thp chiing 6 t3i san bé vao

’ o & 100 Gdng thi chi nhén 0,52 dbng lgi
Ty sudt 19i nhuén sau thue/ Tong nhuén sau thué tuy nhién cao hon nam
3,2|tai sén binh quén (ROA) 0,52% 0,24%2020

4|Chi sb hoat dong

Vong quay phai thu & mitc cao >2 thang
(chu yéu do khéng thu duoc khoan tién

S6 vong quay céc khoan phai thu | lan 5,82 6,32 ofta Kok hing pera dfin dén sb vong
4,1 quay thép)
- Thoi gian thu tién binh quan | ngdy 61,83 57,00
) Vong quay phai tra thép binh quén 15
s ngay thanh toan 1 14n, cong ty chua
- Sb vong quay céc khoan phai i S i chiém dung dwoc ngudn von tir cac
4.2 |tra khoan no bén ngoai
- Thoi gian tra tién binh quén ngay 15,04 18,68
Vong quay tuong d6i cham => do san
4,3|86 vong quay hang t6n kho l4n 4,50 3,64 |xult dé xuit khiu,
- Thoi gian quay vong ctia hang
tdn kho ngay 79,97 98,92

T céc chi tiéu tai chinh trén ta thdy cac chi sb ctia cong ty trong dbi thap, tuy
nhién so voi ndm 2020 d& c6 nhiing chuyén bién tich cuc hon. Pén thoi dw;n
31/12/2021 cong ty van hoat dong binh thudng.

d. Thyc hién phan phéi loi nhudn:

Theo Nghi quyet s6 01/NQ-DHPCPH- 2021 ngay 23/6/2021 cua DPai hoi dong )
doéng thuong nién nam 2021, Dai hoi dong cd déng d4 thong qua viéc phan phdi loi
nhuén 14 trich toan bd loi nhuén sau thué 410.729.537 dong cho qu§ phic loi cho ngudi
lao d6ng. Nén sau Pai hoi dong cb déng cong ty d3 trich 1ap qu khen thudng phiic lgi
cho ngudi lao d6ng: 410.729.537 dong .

Céc ngudn chi qui phic loi déu ¢ su phdi hop gitta Toéng Giam doc va Chu tich
Céng doan quyét dinh viéc str dung Quf khen thuéng phuc loi theo ding cac quy dinh
ctia phép luat, quy ché va théa udc lao dong tép thé.

e. Viéc bio toan va phdt trién von cia Cong ty

Cong ty thuc hién viéc danh gid mic d6 bao toan va phat trién vén theo Khoan 3,

Diédu 22 Nghi dinh 918/2015/NB-CP ngay 13/10/2015 ctua Chinh phu vé dau tu von
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Nha nuéce vao doanh nghiép va quan ly, st dung von tai sdn tai doanh nghiép. Cu thé
theo bao céo tai chinh d3 duoc kiém toan ndm 2021,

01/01/2021 31/12/2021
- Vbn chii s& hitu ctia Coéng ty 24.705.320.906 | 25.144.999.389
Trong do:

+ Vén gép ciia chii s& hitu 22.000.000.000 | 22.000.000.000
+ Quy diu tu phéat trién 2.294.591.369 | 2.294.591.369
+ Cb phiéu quy - -

+ LNST chura phéan phbi 410.729.537 850.408.020
- Tdng tai san: 39.519.132.716 | 41.721.996.911
- Loi nhuén sau thué 410.729.537 850.408.020

Hé s6 bao toan vén = 1,018 >1. Nhu viy trong nam 2021, cdng ty d bao toan va
phat trién duoc von.
* Danh gia chung:

- V6i chi tidu hé sb bao toan vdn cho thiy nam 2021 Céng ty d bao toan va phat
trién duoc vdn chi s& hitu, v6i mirc ndm sau cao hon nim trude, hé sé H >1. Cong ty
da hoan thanh nhiém vu do Dai hdi dong cb déng dé ra.

- Xét vé chi tiéu ty sut sinh 101 tinh trén doanh thu va vén chii s hitu thi dat két
qua tbt theo nghi quyét Pai hoi ddng cb dong dé ra, ndm 2021 ting hon nim 2020.

- Chi tiéu 14i co ban trén cb phiéu thi két qua nam 2021 tang 107,05% so véi nim
2020.

- Chi tiéu kha ning thanh toan no hién hanh va hé sé no phai tra cho thiy cong ty
c6 kha nang thanh toan cac khoan no.

f- Nhén xét, dinh gid van dé khdc tai ngay 31/12/2021.

- Céc khoan phai thu: Téng gid tri cic khodn no phi thu khéch hang 1 13.513
triéu dong, trong d6 c6 cac khoan phai thu qua han voi gia tri da 14p du phong la 785
triéu dong Trong nam Cong ty cling da trich du phong no phai thu no kho doi 79 91
triéu dong.

- Tdn kho: Nguyén vt liéu san xuét va thanh phim gidm nhiéu so véi dau nam,
chit yéu d giam luong hang ton kho thanh phim nhap khau tir ndm 2019 & lai, tuy
nhién chi phi dé dang trong ky tang 41,3% so v6i cung ky ndam 2020 1a do dang san
xuét cac don hang xuét khiu trong quy 1/2022. Gié tri ton kho tinh dén 31/12/2021 14
12.503 triéu dbng, chiém 56,8% von diéu 18, giam 5,08% so véi ciing ky nam 2020, day
ciing 14 tin hiéu cho thiy lwong du trir hang ton kho giam dang ké.

- Pau tu khac: Trong nam 2021, Cong ty khong tién hanh d4u tr mdy moc thiét bi
ma chu yéu mua sdm cbng cu dung cu nhim sta chita may moc thiét bi dan dén quy
trinh cong nghé cua cong ty chua cai tién, nang suat lao ddng binh quén chua ting, cho
nén san lwong san xuét va tiéu thu chua ting vi da sé sir dung lao ddng chén tay.

- Tién luong: Nam 2021, Céng ty d4 quyét toan qu§ luong voi Téap doan Cong
nghiép Cao su Viét Nam theo quy dinh. Tuy nhién, cong ty van ng chi phi tién luong
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vuot dén 31/12/2021 1a: 3,359 ty dong. (Lrong nam da truy thu luong nguoi quan ly 32, 5
tridu ddng), phan truy thu quy luong ngudi lao déng 300 triéu dong s& thuce hién truy
thu trong cudi thang 3/2022).

- Khoan chi phi tra trude dai han (242) 2,409 ty ddng 1a khoan chi phi giai toa dén
bu tir nam 2014 dén nay chua dua thuc hién do chua c¢é quyét dinh bbi thu“(mg cua Ban
bdi thudng va giai phong mit bang. Tuong ung v6i phai phai tra khac (338): 3,5 ty
dong, Ban bdi thuong va giai phong mét bing quén T4n Pht d4 tam ng tién bdi thuong
nhung chwa c6 Quyét dinh nén Céng ty chwa hach toan phan thu chi nay. Vi vay da
nghi cong ty tiép tuc lam viée dé c6 quyét dinh bdi thudng theo quy dinh.

4. Panh gia két qua hoat dong ciia Ban Kiém soat

Trong qua trinh thuc hién nhiém vy, BKS luén nhan dugc sy quan tam, tao diéu
kién thuan loi tir HPQT, Ban Tdng gidm dbc, cc phong ban va toan thé CBCNV cuia
cong ty. BKS da hoan thanh nhiém vu ndm 2021 theo chtic nang, nhiém vu dugc ghi
trong Diéu 1é hoat doéng cua cong ty va duogc Dai hoi déng cb doéng giao, cu thé nhu sau:

- T chirc thuc hién day du trach nhiém va quyén han BKS duogc quy dinh tai Diéu
1€ cong ty, giam sat hoat dong cia HDQT, Ban Téng giam ddc trong céng tac quan ly,
diéu hanh hoat dong kinh doanh cta cong ty theo ding Nghi quyét, Quy ché, Quy dinh
ctia Dai hoi ddng ¢ dong va HDQT, gism sat hoat dong tai chinh, thim tra cic bio cdo
tai chinh cta cong ty.

- Kiém so4t tinh tudn thi vé& mit phép Iy cac van _ban cua cong ty theo dung quy
dinh ctia phép luét hién hanh, viéc tuin thi quy dinh vé cong bb théng tin ctia cong ty,
viée thuc hién ché do, chinh sach d6i véi nguoi lao dong.

- Kiém soét viéc thuc hién cac ché d9, chinh sach, phap luét ciia nha nude co lién
quan dén cong tac tai chinh ké toan cta cong ty, xem xét va kiém soét tinh hinh thyce
hién ké hoach SXKD trong nim, cong tac ky két thuc hién cic hop ddng kinh té..

IL. MOQT SO KIEN NGHI F

Pé Cong ty hoan thanh céc chi tiéu nam 2022, nhim han ché nhitng sai sét, riii ro
trong qué trinh dleu hanh moi hoat ddng san xuét kinh doanh ctia céng ty, Ban kiém
soat dwa ra mot s6 kién nghi, giai phap cu thé nhu sau:

- C6 phuong an tai co cau cbng ty trung dai han phu hop voi chién luge dinh
hudng phét trién céng ty trinh Tép doan nham gitp cong ty ¢ hudng phat trién bén
vitng theo chién lwoc chung ctia Tép doan.

- V& cong tac kinh doanh: Phai ¢6 du béo vé tinh hinh thi trudng trong timg giai
doan dé dua ra nhiéu phuong 4n kinh doanh cho pht hop nhim d4y manh SXKD ngay
cang phat trién ben ving.

- Cong ty cén c6 chién luoc kinh doanh nhim mé réng thém séan pham khac dé tiéu
thy, tim kiém thém khéch hang trong va ngoai nudc, mé rong nhiéu kénh ban hang...

- Tiép tuc ¢ ké hoach tra khoan lwong chi vuot quyét toan trudc day trong nim
2022 va c6 phuong an giai quyét khoan phai thu CBCNV khéng con lam viéc ¢ cong ty.

- P& nghi cbng ty c¢6 ké hoach trich 1ap du phong cho khéach hang Peru theo huéng
dan thong tw 48/2019/TT-BTC ngay 08/8/2019.
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- Tiép tuc quén Iy tot lwong tién mit, hang t6n kho va tai san ngén han sao cho vira
dam bao ty 1€ thanh khoan hop ly, vira khong gdy lang phi cho cong ty.

3 Tlep tuc 1am viéc v6i UBND Quin Tan Phu va céc cdp dé hoan tit viée bdi
~ thuodng giai phéng mit bang.

- Pay manh céng tic dao tao va phat trlen nguon nhén luc, xay dung chinh sach
can bo hop ly, phu hO’p v0i hién tai va yéu cau phat trién cta cong ty.

- Tiép tuc co céu lai bo may tb chtrc cho phu hop véi s6 luong lao dong truc tiép,
hién nay ty 1€ lao dong gian tiép/ lao (dong truc tiép

- On dinh san xuét, 6n dinh chét luong sén pham, gidm ty 1& phé phém, kiém so4t
tiéu hao dinh murc chit ché.

- C6 céc hinh thire khen thuéng dong vién kip thoi cho nguoi lao déng nham gitt
chén nguoi lao dong

- Tao diéu kién thuan loi cho hoat dong ctia Ban kiém soét theo ding quy dinh trén
nguyén tic phong ngtra han ché sai s6t trong moi hoat déng nhét 1a hoat dong tai chinh.

II. PHUONG HUONG HOAT PONG

- Thuc hién ding va du chirc nang, nhiém vu cia Ban Kiém soat, kiém tra, gidm
sat cac hoat dong cuia cong ty trong chép hanh Piéu 18 Céng ty, cac Nghi quyet cua Pai
hoi déng cb déng, cac Nghi quyét ciia Hobi dong quéan tri va cac quy ché quan tri cla
cong ty.

- Tham du day du cac cude hop cua Hoi dong quan tri, tham gia y kién véi Hoi
dong quan trl va d& xuit cic kién nghl v6i Ban Téng giam ddc trong tht ca cac hé}a\t
dong dé gop phén néng cao hiéu qua kinh doanh. m\

- Thdm dinh béo céo tai chinh dam bao tinh hop 1y, hop phap, trung thuc. P
tich, danh gia nhiing chi tiéu tai chinh co ban, tir d6 dua ra nhimg kién nghi nham gé}g/
phan cho hoat dong san xuét kinh doanh ngay cang c6 hiéu qua.

Trén déy la bao céo két qua hoat dong cua BKS ndm 2021. BKS xin danh gia theo
thuc trang dé Dai héi dong cd dong cd nhung quyét sach phi hop trong tinh hinh kho-
khan nhu hién nay. Loi cubi ciing BKS xin tiép thu nhimg v kién déng gép cia quy ¢6
déng gitip BKS hoat dong ngay mét tot hon.

Mot lan nita thay mét BKS Céng ty cé phan Thé thao Ngdi sao Geru, t8i xin chan
thanh cam on va kinh chie Quy lanh dao cac cap, Quy c6 dong 16i chiic stc khoe, hanh
phuc va thanh céng trong cudc song.

Xin trén trong bao cao!

TM. BAN KIEM SOAT
TRUONG BAN
Noi nhan:
- Nhue trén; e S [ %}/ :
- HPOT Céng ty; / '/*
- Luu VT BKS. &

Vé Tran Thiy Tam
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