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Két qua thwe hién ké hoach sin xuét kinh doanh niim 2021
va phwong hwéng, nhiém vu nam 2022

Kinh giri: Pai hoi déng cb déng Cong ty CP Thé thao Ngbi sao Geru

Ban Téng Giam déc Cong ty Cb phin Thé thao Ngbi sao Geru béo cdo két qua
thuc hién ké hoach san xuit kinh' doanh ndm 2021 va phwong hudng, nhiém vu niam
2022 v6i cac ndi dung chu yéu sau day:

I. KET QUA THUC HIEN KE HOACH SXKD NAM 2021
1. Tinh hinh chung

Niam 2021, hoat déng san xuét kinh doanh ctia Céng ty dién ra trong bdi canh dai
dich Covid-19 bung phat manh tré lai gdy nhiéu bat loi 16n cho san xuét kinh doanh
toan ciu, nhit 12 khu vuc Chau A tré thanh khu vuc cé bénh dich ting nhanh nht.
Trong d6, Viét Nam d6i mit v6i dot dich 1an thi 4 v6i bién ching méi c6 tée do 14y lan
nhanh, nguy hiém, dién bién phtic tap 1am anh huéng nghiém trong dén doi sbng, st
khée, tinh mang ctia nguoi dan. Ngoai ra, dai dich dé gay téc nghén trong chudi gia tri
toan cdu lam cho gid nguyén vét liéu sén xuét tdng, 12 thach thirc khong nhé cho hoat
dong san xuat kinh doanh.

O nudc ta, dich bénh kéo dai trén dién rong tic déng manh dén hoat dong san-
xuat kinh doanh ctia doanh nghiép, nhét 13 trong quy III dich bénh d4 &nh huéng narg
né dén chudi san xuét, tiéu dung trén ca nudce. Céac hoat dong tap luyén, thi d4u thé duc
thé thao déu tam hon, hity bd khong tb chirc va dic biét 12 viée déng cira céc trung tAm
thé duc thé thao, nha thi d4u, s4n vén dong...

Véi nhiing tac déng trén, hoat dong san xuét kinh doanh cua cong ty gép nhiéu
kho khan: lao dong thiéu &n dinh, thi trudng tiéu thu gap kho khan.

Trudce tinh hinh d6, Cong ty da chi dao quyét 1iét cac don vi thue hién tét va déng
bd cac giai phap, phat huy tinh thdn doan két, dong long, chung stc, huy déng moi
nguf“)n lyc phong chéng dich, bao vé stic khée, cham lo, én dinh doi séng cho nguoi lao
dong va nd luc duy tri hoat déng san xuét kinh doanh dé dam béo hiu qua cho céng ty.

2. Cong tic sin xuat

- Cong tac quan ly, gidm sat quy trinh céc céng doan trong qua trinh san xuét lubn
cht trong; 6n dinh trong lwong béng & muc téi thidu, dam bao tidu chuan chat lvong k¥
thuét timg don hang.
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- Tb chirc phan cong lai lao dong quan Iy cac phan xudng va bé tri lao d6ng hop 1y
trén cac cong doan san xut, loai bo cac cong doan khong can thiét nham néng cao nang
suét lao dong, dam bao tién d6 don hang va ting thu nhap cho ngudi lao dong.

- Sép xép glo‘ 1am viéc bo phan ra keo rubt va I_wen kin ctia phén xudng Can luyén
tranh gid cao diém nham giam tlen dién trong san xuét.

- Tiép tuc thuc hién cai tién hén hop keo vo béng va giam thoi gian Iuu héa trén
céng doan Iuu héa vé béng cao su nhim ting san lwong va giam gia thanh san pham.

- Thuc hién viéc lam maéi mét sb san phéim bdng noi dia, loai bd cac cong doan
khong cén thiét, cai tién nang cao chét lugng san phém.

* Két qua sdn xuat:

SO DVT | Thue hién Niim 2021 So sanh (%)

TT | Chiing loai nim 2020 | Keé hoach | Thwc hién | TH/XH 2021 | 2021/2020
1{Bdng Cao su Qua | 694.982| 790.000{ 829.714| 105,03 119,39
2(Bong dan i 103.327(  110.000{  88.188| 80,17 85,35
3|Béng khau ) 42.999 50.000{  37.205| 74,41 86,53

Tong cong Qua | 841.308| 950.000f 955.107| 100,54 113,53

3. Cong tac kinh doanh

Pai dich Covid-19 di tic dong dén tinh hinh kinh t€ - xa héi ctia thé gidi va nuéc
ta nén thi trudong tiéu thu san phdm cla cong ty cé nhiéu bién déng, cong ty di didu
chinh co cdu ching loai san phém (tdng san luwong bong cao su — Bong Playground) va
thi trudng tidu thu (ting xuét khu) d dép timg yéu cAu khach hang va phit hop véi tinh |
hinh thi truong, dam bao hiéu qua cho cong ty. \

- Thi truong noi dia: 2 f

+ Thi trudng chiu su canh tranh manh gifta cadc don vi san xuét trong nudc va sin
phém nhép khau.

+ Hé théng ban hang, phin phéi san phim ciia céng ty luén duge cling c¢b va mé
rong. Dén nay, ¢6 hon 100 dai Iy ban hang trén khip ca nudc.

+ Do tinh hinh dich bénh Covid-19 nén hau hét cic giai thi ddu quéc gia trong thoi
gian dich bung phat déu bi hodn hozc hity bo, cac giai thé thao phong trdo khong duoc
td chirc hodc td chirc han ché; cac nha thi déu, trung tam thé duc thé thao hau hét dong
cira, sb ngudi choi va tép luyén han ché nén san phdm cia coéng ty tiéu thu chim, san
lwong giam so v6i cac nam. P& md rong thi truong, cong ty da lién két voi céc thuong
hiéu 16n in hinh 4nh nhidm quéang bé thwong hiéu, ting san luong tiéu thu cho cong ty.

- Thi trucng xua'r khéu: Duoc cing cb, dn dinh va phat trién; san pham xuét khau
cia cong ty chil yéu la cac ching loal Béng Cao su (chiém 50% tdng san lwong). San
phim cla cong ty xuét khau chu yéu vao cac nuéc: M§, Nam Phi, UAE, Nhét... (Thi
trudng M§ chiém 67% san luong va doanh thu xuat khau).
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*San lwong tiéu thu va doanh thu:

S6 DVT | Thuc hién Niim 2021 So sanh (%)
TT Ching logi nim 2020 | KHnam | Thye 5ifn| y5xmo0p; | 2021/2020
I | Sin lwgng tiéu thu | Qua 837.331|  950.000] 953.907| 100,41| 113,92
1 [Béng Xuat khiu y 353290  394.000] 480.088| 121,85 135,89
2 [Béng Noi dia . 484.041|  556.000| 473.819|  8522| 97,89
IT {Doanh thu Trdong 70343  71.126] 74.745| 105,09| 106,26
| {Doanh thu Béng : 58.849|  67.126| 60.210[  89,70| 102,31
1.1 |Béng Xudt khdu ¢ 17.013| 20036\ 22.706| 11333 13346
1.2 |Béng Néi dia ; 41836  47.090| 37.504| 7964 89,65
2 [Doanh thu Cao su ; 10.731 3.500] 13.855| 395,86 129,11
3 [Doanh thu khac i 763 500 680] 136,00] 89,12

4. Cong tac tb chirc _

- Céng ty thyc hién t6 chitc bd méy tinh gon theo mé hinh két hop, véi 04 phong
nghlep vu chuyén mén (phong T chirc Hanh chinh, phong Ké toan Tai chinh, phong
Ké hoach K§ thuat va phong Kmh doanh) xuéng San xuat va Chi nhanh tai Ha Noi.

- Thuc hién viéc ra soat sip xép lai lao dong gian tiép, két qua trong ndm 2021
gidgm 05 lao déng gian tiép.

- Ra soat, bd sung quy hoach céc chic danh 13nh dao quan ly cong ty giai doan

2016 — 2021. X&y dung quy hoach cac chtic danh 1anh dao quan Iy céng ty giai doan

2021-2026.

5. Céng tac lao dong - tién lrong

5.1. Vé lao dpng:

- Tong sb lao déng c6 mat dén ngay 31/12/2021 1a: 133 ngudi, gism 09 ngudi so
v61i nam 2020.

- Téng s6 lao dong binh quén toan céng ty nim 2021 1a: 129 ngudi, gidm 19
ngudi so voi nam 2020. Trong do:

+ Nguoi quan ly: 05 nguoi

+ Lao dong chuyen mon nghzep vy, thita hanh phuc vu: 34 nguoi

+ Lao dong truc tiép san xudt kinh doanh: 90 nguoi

5.2. Vé tién lwong va thu nhap:

- Cong ty thuc hién khoan don gi4 tién luorng theo san pham d6i véi céng nhan
truc tiép & xudng San xudt; khoan don gi4 tién lwong theo doanh thu dbi véi bd phén
Van phong, Chi nhanh; khoan Iuvong c¢d dinh cho b phan bao vé va tap vu.
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- Tién luong binh quén toan céng ty: 8.382.000 Cfong/ngum/thang bang 108% so

vai nam 2020.

- Thu nhép binh quan toan céng ty: 9.408.000 dong/nguoﬂthang, béng 110% S0

v&i ndm 2020. Trong do:
+ Nguoi quan ly:

23.207.000 dong/nguoi/théng

+ Lao déng CMNV + THPV: 10.613.000 déng/ngudi/thdng
+ Lao dong truc tiep SXKD: 8.239.000 dong/nguoi/thang

6. Két qua san xuét kinh doanh

Pon vi tinh: dong

STT Chi tiéu Ké hoach Thuwe hién | TH/KH(%)
1 |Doanh thu ban hang va CCDV 71.126.000.000| 74.744.892.407 105,09
2 |Céc khoan giam trir doanh thu 4.700.054.500 2.455.209.914 52,24
3 |Doanh thu thudn ban hang & CCDV 66.425.945.500| 72.289.682.493 108,83
4 |Gia vén hang ban 48.708.324.081| 57.888.397.532 118,85
5 |Loi nhuén gbp ban hang va CCDV 17.717.621.419| 14.401.284.961 81,28
6 |Doanh thu hoat dong tai chinh 0 1.918.642
7 |Chi phi tai chinh 1.200.000.000 864.597.074 72,05
8 [Chi phi ban hang 6.616.621.419 4.395.042.945 66,42
9 |Chi phi quan Iy doanh nghiép 8.856.000.000| 7.827.781.474 88,39
10 |Loi nhuan thudn tir hoat déng KD 1.045.000.000| 1.315.782.110 125,91
11 |Thu nhép khéac 0 0 =
12 |Chi phi khac 0 123.811.249 .
13 |Loi nhuan khac 0 -123.811.249 .
14 |Téng loi nhuan ké toan trudc thué 1.045.000.000| 1.191.970.861 114,06(
15 |Chi phi Thué TNDN hién hanh 209.000.000 341.562.841 -
16 |Loi nhuén sau thué thu nhap DN 836.000.000 850.408.020 101,72

7. Cong tac khac

- Cong ty thuc hién t6t viée duy tri hé théng quan 1y chat lugng ISO 9001:2015,
dinh ky t6 chic viéc danh gia noi bd va danh gia cua Trung tdm chimg nhén phu hop -

Quacert déu dat chuén theo quy dinh.

- Céng tac thi dua khen thuéng ctia cong ty duoc t chirc thi dua bing nhiéu hinh
thirc da dang va phong pht lam dong luc thic day, nang cao hiéu qua cho hoat dong san

xuét kinh doanh.

8. Nhirng nguyén nhén va ton tai, han ché

- Luc luong lao dong thiéu hut, mét s6 lao déng khong thé thuc hién “3 tai chd”
do nam trong khu vuc phong téa, dang bi cach ly, sbng trong ving c¢é dich nén c6 thoi
diém khéng dap tmg duoc nhu cu don hang cho khach.

Tai ligu Dai hoi dong cb dong thieong nién 2022

Trang 14




- Thi treong néi dia tiéu thy ti€u gdp khé khén trong thoi gian gifn cach x& hoi do
dich bénh bung phat. San Iwgng bong ti€u thu ndi dia chi dat 85,22% va doanh thu bong
tiéu thu noi dia chi dat 79,64% ké hoach d ra.

- Chi phi ting cao, bao gdm ca chi phi phuc vu sén xuit va chi phi phong chéng
dich bénh nén hiéu qua san xuét kinh doanh chua cao.

Tom lai, Cong ty d4 hoan thanh nhiém vu san xuét kinh doanh nam 2021, dat cac
chi tiéu ké hoach quan trong trong bdi canh rat nhidu kho khin va bién dong. Véi su
quan tAm, l&nh dao cta céc cip, cling véi su nd luc ti da cha tap thé 1anh dao va nguoi
lao dong trong codng ty, hoat dong san xuét kinh doanh ciia cong ty c6 su ting trudng,
dam bao ¢ quyén loi cho ¢b dong va dam bao viée lam, bn dinh thu nhap, doi song cho
cong nhan, ngudi lao déng trong cong ty. Pdng thoi cling nhan thdy duoc nhing ton tai,
han ché dé d& ra bién phap khéc phuc trong nim 2022.

II. KE HOACH SAN XUAT KINH DOANH NAM 2022
1. Muc tiéu chung

Tap trung hoan thanh muc cao nhét ké hoach san xut kinh doanh nam 2022,
trién khai nhiéu bién phap cai tién ky thuét, quan ly tdt gia thanh san phém, d4y manh
tiéu thu san phdm nham néng cao hidu qua cho céng ty.

Tiép tuc phét trién va ning cao thuong hiéu san phdm cong ty, mé rong thi
treong trong va ngoai nuoc.

2. Nhiém vu cu thé

ST . A Thuwe hién | Ke hoach | KH 2022/
T . R VI 2021 2022 TH 2021
I |Séin lwong san xuit Qua 955.107 | 960.000 101% | .
1 | Béng Cao'su “ 829.714 806.000 7% 4 =
2 |Bobng dan “ 88.188 106.000 120%
3 | Bong khau “ 37.205 48.000 129%
IT | San lwgng tiéu thu Qua 953.907| 960.000 101%
1 | Nbidia o 473.819| 480.500 101%
2 | Xuitkhau . 480.088 | 479.500 100%
III | Doanh thu Tr.dong 74.745 76.699 103%
1 | Doanh thu SXKD Bong “ 60.210 64.049 106%
1.1 | Béng xudt khdu “ 22.706|  24.085 106%
1.2 | Bong néi dia “ 37.504 39.964 107%
2 | Doanh thu Cao su “ 13.855 12.000 87%
3 | Doanh thu khac « 680 650 96%
TV | Loi nhuin trwée thué Tr.dong 1.191 1.518 127%
V | Chia co tirc %/MG 3 4| 133%
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3. Giai phap thuc hién
3.1. Céng tdc sin xudt

- Quan 1y chit ché gia thanh ngay tir diu nim @& han ché viée ting gia thanh do
bién dong nguyén vat liéu va tién hrong

- Tang cuong cong tac quan 1y, t6 chirc san xuét, quan Iy ky thuat Tlep tuc sép xép
md hinh té chirc sén xuit, xdy dung phuong 4n quén 1y t6 chirc san xuét theo hudng
tinhh gon, hiéu qua.

- Néng cao ning lic d6i méi sang tao, nghién ctu Gng dung tién bé khoa hoc ky
thuét hién dai, stir dung tiét kim ning lu‘()’ng, tang cuong ung dung cong nghé théng tin
trong quan 1y va san xuit. Nang cao chét luong muc in trén san phdm béng dan va bong
khau; tiép tuc giam thoi gian luu héa trén san phim Béng cao su.

- Tich cwc tim kiém vat tw, nguyén vét lidu thay thé hiéu qua dé nang cao chét
lwong, gidm gia thanh san pham, ting hiéu qua cho cong ty.

- P4y manh cbng téc gia cong bén ngoai nhim giai quyét tinh trang mit bang han
ché va lao dong thiéu hut dé dap g yéu cau don hang.

3.2. Cong tac kinh doanh

- Tang cudng cdng tac xtc tién thwong mai, tim kiém khach hang, ddy manh viéc
ban hang qua kénh thuong mai dién tir; ky két hop dong dai han v6i mét sé khach hang
nhim 6n dinh san xuét.

- Cting cb bd phan ban hang, cham séc khach hang; nghién ciru thi tredong va phét
trién san phidm méi, da dang mAu ma san phim pht hop véi timg thi trudng, timg déi
tuwong khach hang.

- Quan ly cbng ng khach hang chit ché, ting cudng thu hdi céng no, khong ,
khach hang chiém dung v6n qué han.

- Du béo tinh hinh thi truong kip thoi d& c6 giai phap linh hoat vé san xuét
doanh, khach hang.... nhim dam bao loi nhuén ké hoach.

- Day manh’ viéc lién két voi S& Vian hoa Thé thao, cac Lién doan thé thao va ,@’ac
don vi huan luyén, t6 chic thi du linh vuc béng thé thao nh3m quéang b4, phat trién
thwong hiéu va diy manh tiéu thu san phém cho cong ty.

3.3. Cong tdac khac

- Hoan thién phuong 4n tai cdu tric cong ty trinh Hoi déng quan tri cong ty va
Tép doan Cong nghiép Cao su Viét Nam.

- Péng vién ngudi lao dong bang nhiéu hinh thirc nhim nang cao ning suét lao
dong.

Trén day la cic ndi dung co ban vé két qua thuc hién ké hoach san xuét kinh doanh
nam 2021 va Ké hoach san xuit kinh doanh niam 2022. Kinh trinh Pai hoi déng )
dong. .
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