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ol CHUONG TRINH
ot /< /DATHOI PONG CO PONG THUONG NIEN NAM 2026
e 'Tii}ﬁ’g’ian: 08 gio 30 phiit, ngay 26 thang 6 niim 2026
Dia diém: Hoi truong Cong ty Co phan Thé thao Ngoi sao Geru
(Pia chi: 1/1 Tan Ky Tan Quy, phuong Tan Son Nhi, Tp. HCM)

STT NQI DUNG

1. | - Dén tiép Pai biéu va ding ky c¢b dong

- Tuyén bé khai mac, Gi6i thiéu Pai biéu,

- Cong bé Quyét dinh thanh 1ap Ban tham tra tu cach c6 dong.
- Théng qua Quy ché dai hoi

- Théng qua Poan Chu tich; Thu ky; Ban kiém phiéu

3. | - Bao cao két qua kiém tra tu cach c6 dong tham dy Dai héi.

4, | - Thong qua Chuong trinh Dai hoi

- Béo cao ket qua thuce hién ke hoach san xuat kinh doanh va phuong hudng, nhiém

- vu nim 2026

g | Béo céo ‘két qua hoat dong cua Hoi déng quan tri nam 2025 va Ké hoach hoat dong
" | cia HGi dong quan fri nam 2026

7 |- Béo céo két qua hoat dong cia Ban kiém soat nim 2025 va Ké hoach hoat déng

cua Ban kiém soat nim 2026

8. | - Théng qua céc to trinh ciia Cong ty.

9. | - Bau thanh vién Hoi ddng quan tri va Ban kiém soét nhiém ky 2026-2031

10.| - Pai hoi thao ludn

11.| - Lanh dao Tap doan phét biéu (néu ¢o)

12.| - Tiép thu y kién Lanh dao Tap doan

13.| - Thong qua két qua bau Hoi dong quan tri va Ban kiém soat nhiém ky 2026-2031

14.| - Théng qua Bién ban va Nghi quyét Pai hoi

15.| - B& mac Dai héi
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TAP DOAN CN CAOSUVN  CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP TT NGOI SAO GERU Poc lap — Ty do — Hanh phic
S6: 225 /GS-BC Tp. Hé Chi Minh, ngay 05 thang 6 nam 2026
BAO CAO

A = A A 3 A . o
Két qua thye hién ke hoach san xuat kinh doanh nim 2025
va phwong hwéng, nhiém vu niim 2026

Kinh giri: Pai hoi déng cd dong Cong ty CP Thé thao Ngbi sao Geru

Ban Tong Giam doc Cong ty C6 phan Thé thao Ngdi sao Geru bdo cdo két qua thue hién
ké hoach sin xuat kinh doanh nam 2025 va phuong huéng, nhiém vy nim 2026 véi cac ndi
dung chu yé€u sau day:

I/. KET QUA THUC HIEN KE HOACH SXKD NAM 2025

1. Diic diém tinh hinh

Niim 2025, hoat ddng san xuét kinh doanh ctia cong ty dién ra trong bdi canh kinh té thé
gidi ddy bién dong véi nhidu bit on, bit dinh khi xung dot vii trang, giao tranh tai nhiéu diém
nong chwa chdm dut do canh tranh chién luge gifta cac cudng qude va chi nghia dan toc de doa
an ninh, hoa binh ctia khu vye va thé gi6i. Cung véi dé, cude chién thué quan bung nd, thién
tai, bién ddi khi hau gy hau qua nghiém trong va nhiéu thach thirc ngay cang gia tang. Tuy
nhién, chinh sach thué quan thue té cua Hoa Ky thap hon so véi cong bd ban dau; lam phat tiép
tuc xu huéng giam & nhiéu qudc gia; cac chinh séch vi m thic day ting trudng; didu kién tai
chinh cai thién nho lac quan vé tac dong tiém ning cta cong nghé méi, ddu tu tri tué nhan tao
(AI) manh m& tré thanh xu thé méi va dong luc quan trong dé ning cao strc canh tranh, nang
suat lao dong ciia cdc nude.

Trong nude, ndm 2025 13 ndm c6 y nghia diic biét quan trong, 1a nim cudi thue hién K&
hoach phat trién kinh & - x4 hdi 5 nim, nim thyre hién cude cach mang vé td chie b mdy Chinh
pht, sép xép lai don vi hanh chinh céc cép va xdy dyng t6 chitc chinh quyén dia phuong hai
ciip, ddng thoi thic ddy hoan thign hé théng phap ludt, théo g& céc nit thit, tao khong gian phét
trién méi. Kinh t& vi mé tiép tyc 6n dinh, héi nhap siu rdng va nhidu chi sé ting trudng tich
cie. Tuy nhién, trong thoi gian sap nhép cdc tinh, thinh dang n dinh v& nhan su nén céc giai
thi déu thé thao tam ngung hoic chua thyc hién dong by da anh hudng phan nao dén tinh hinh
tiéu thu san pham cia cong ty. Cliing véi viée chi phi san xudt. van chuyén va gia nguyén vat
liéu déu vio tang cao, trong khi nhu ciu tidu dung suy giam.

Trude nhitng thuan lgi va khé khan dan xen, Céng ty da chi dao céc don vi thyc hién t6t
va ddng b¢ céc giai phap dé thic ddy hoat dong san xudt kinh doanh, tao viée lam, én dinh doi
song cho ngudi lao dong va dam béo hiéu qua cho cong ty.

) Trang 13
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2. Hoat ddng san xuht

- Ti€p tuc to chirc ra sodt, sdp xep, phan cong va bo tri lai cac bo phan san xuat trong thoi
gian don hang bong cao su giam sut.

- Nang cao nang luc san xuat bong dan, tiép tuc chuyén mot so cong doan san xuat bong
dan, bong khau gia cong bén ngoai nham nang cao san lugng, dap ing nhu cau khéach hang va
thi truwong tiéu thy.

- Dua cac may thi nghiém, kiém tra chat lugng nguyén vat liéu: May do do nhdt Money,
mdy do gian do luu hda; nang cap cai tién may ban bong... nham ning cao chat lwong san pham,
nang cao stc canh tranh.

- Tang cudng cong tac quan Iy trén timg cbéng doan san xudt, chi trong nang cao vai trod
quan ly cac don vi; thuong xuyén kiém tra, gidm sat viéc thyc hién quy trinh san xudt, kiém soat
chiit ch& chét lwgng san phim trén timg cng doan, dam béo chit lwong san pham. Sap xép lai
cac khuon lvu hoa khoa hoc, hop Iy nén mire tiéu thu dién, hoi néng duge kiém soat tét ndim
trong dinh mirc.

- Nghién cttu, to chirc sdn xuat cac san pham chat lugng cao: bong chuyén dan, bong ro
dan nham canh tranh vdi cdc doi tha. Tiép tuc thue hién viéc lam méi cac san pham bong noi
dia; loai bo cac cong doan khéng can thiét, cai tién ning cao chat lwgng san pham.

0 A > 3 A
* Két qua san xuat:

SO DVT | Thwe hién Nim 2025 So sanh (%)
TT | Chung loai niim 2024 | K& hoach | Thuwe hién | TH/KH 2025 | 2025/2024
| [BéngCaosu | Qua [ 450.303] 533.000[ 513.513 96,34 114,04
2 |Bong dan 2 153.082] 157.000{ 185.549] 118.18] 12121
3 |Bong khdu . 20.744 30.000[  32.101] 107.00[ 154,75
Tong cong Qua | 624.129] 720.000] 731.163| 101,55 117,15

3. Hoat dgng kinh doanh

* Xudt khdu:

- Chiu sy tac dong cta kinh t& thé gi6i v6i nhidu bién dong nhu: chinh sach thit chat tién
(8 ctia céc nudc, lai sudt & mirc cao, gia ca bién dong, nhu cau tidu ding suy giam, thi truong
chiu sy canh tranh manh giita cac nuée do chinh sach thué quan cua Hoa Ky lam anh hudng
dén tiéu thy san phim cta cong ty.

- Nhdam dam bao ké hoach tiéu thy, cong ty tich cwc md rong mdt so thi trwong tiéu thy
khac dé dap timg don hang cho san xuat va viéc lam cho nguoi lao dong. Khach hang dé kiem
tra cdc mau bong va di chuyén don hang thyc hién mot s6 mau bong mai.

* Noi dia:

) Trang 14
Tai lign Dai hii ddng o dong nim 2026



- Ngay tir ddu nam cong ty da tién hanh ra soat, cing cb cac dai ly ban hang trén toan qudc.
He¢ théng bén hang, phan phdi san pham ctia cong ty luén duge cling cb va ting cudng.

- Thudng xuyén nim bit thi trudng, chim soc khach hang va thyc hién t6t cac ché do sau
ban hang.

- Thye hién viée diéu chinh ting gia ban va mirc chiét khau cho khach hang/ dai Iy phu
hgp vai tinh hinh thi trudng,.

+ Thye hién trién khai céc chwong trinh nhim thu hat thi trudng ndi dia va ting nhén dién
thwong hi¢u dén nguoi tiéu ding nhu: ning cao nhan dién thuong hiéu cong ty trén cac nén tang
50, xdy dung trang web phong phu va da dang ndi dung, két hop cting KOL quang ba san pham
cong ty; Chuong trinh "Pdi bong cii lay bong méi", thu hit lugt theo déi va tuong tac trén
Fanpage; Gui thu ngo va ting bong 16 dén truong hoc nhan dip khai giang nam hoc méi; Thue
hién cudc goi tu van cho cac gido vién thé chat tai khu vuc TP. HO Chi Minh vé cic san phdm
hoc duong....

+ M0 rong kénh phén phdi ban 1é: siéu thi va nha sach. D4 giao don hang vio nha sach;
Ky hop déng vé6i hé théng sidu thi Aeon va thuc hién giao don hang cho chudi hé théng sidu
thi.

+ Tiép tuc ddy manh viée tidu thu cac loai bong da PU chét lugng cao (Bong rd va bong
chuyén) nham ting hiéu qua cho cong ty.

+ Thye hién viéc nang cao thuong hiéu san pham va hinh anh cuia cong ty trén thi truong
théng qua viée thye hién tai tro céc gidi thi ddu do cac Lién doan thé thao & chire; hoi thao céc
nganh va cac giai thé thao phong trao.

* Sdan lwgng tiéu thu va doanh thu:

S6 PVT | Thyc hién Niim 2025 So sanh (%)

TT Chiing loai nam 2024 | KHniim | Thue hién | rrkizons 20252024
I |San lwgng tiéu thu| Qua | 653.313)  720.000) 679.003|  94,31| 103,93
| |Béng Xudt khau g 253.738]  261.000] 196.748| 7538 77.54
2 |Béng Noi dia ! 399.575|  459.000] 482.255|  105.07] 120,69
I1 [Doanh thu Tr.dong| 8L1733|  86.337| 87.926| 101,84 107,58
1 [Doanh thu Bong 4 59.839]  64.737] 66499 102,72 111,13
1.1 | Béng Xudt khdu i 14.743|  15.648| 11.081|  70.81| 75.16
1.2 |Béng Néi dia . 45.096|  49.089| 55.418| 11289| 122.89
2 |Doanh thu Cao su : 21.196] 210000 20616 98.17|  97.26
3 |Doanh thu khac ) 698 600 11| 13517 116.19

4. Cong tac dau tw xdy dung co bin
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Trong nam 2025 cong ty khéng c6 dau tu xdy dung co ban, chi yéu thyc hién sira chira
nhé may mée thiét bi va mua sam céc cong cy, dung cu phuc vu sén xuat kinh doanh.

5. Cong tac t6 chire bd may, nhén sy va chuyén dbi so
5.1 Vé cong tic 1o chive

- Thue hién diy di va nghiém tic cac quy dinh vé cong tac té chire, can bo: hoan thi¢n
cdc hd so va quy trinh cong tac can by ddi véi cac chirc danh lanh dao quan ly.

- Xay dung phuong an sép xép lai m6 hinh t6 chirc cac don vi, tinh gon by may, giam ty
1& lao dong gian tiép so véi trye tiep, x6a bo céc khau trung gian, céc thu tuc quy trinh khong
can thiét, khong hidu qua. Hién dang trinh phuong an cho ldnh dao Tép doan Cong nghiép Cao
su Viét Nam, cho y kién chi dao.

- Pidu chuyén 03 lao dong ky thuét, KCS dén xuwdng San xuat dé chu dong hon trong
viée kiém tra, d& xuét céc gidi phap ning cao chat lwong céc cong doan, cling nhw dp dung nhanh
cong nghé thong tin vao san xuat.

5.2 Vé cong tic chuyén doi so

- Cong ty dé (g dung chit ky s6 cho toan bd can bg lanh dao va phong ban cong ty, phat
huy hi¢u qua han ché trong viéc trinh viin ban gidy.

- Pi dua vao van hanh cong trinh chuyén déi sé chao ming Pai hoi Pang cac cép “kiém
soét ning lwong va bio tri chu dong”. Qua do phat hién kip thoi cac mdy tiéu hao dign nang cao.
bat hop 1y d& kip thoi xur 1.

6. Tinh hinh lao ddng, tién lwong, thu nhip
6.1. Vé lao dpng:

- Téng s6 lao déng cé mat dén ngay 31/12/2025 la: 114 ngudi, giam 05 ngudi so véi ndm
2024.

Trong do:

+ Nguoi quan ly: 04 nguoi, giam 02 nguoi so véi ndm 2024

+ Lao ddng gidn tiép: 30 nguoi, giam 04 nguoi so voi nam 2024

+ Lao dpng triee tiép: 80 ngudi, ting 01 nguoi so véi nam 2024.

- Téng s6 lao dong binh quén toan cong ty nam 2024 la: 120 ngudi, giam 03 nguoi so
vGi nam 2024.

6.2. Vé tién lwong va thu nhip:

- Cong ty thyc hién khoan don gia tién lwong theo san pham nhap kho dbi véi cong nhan
true tiép & xuong San xuat; khoan lwong ¢ dinh cho bo phan bao vé, 1ai xe va tap vu; khodn
don gia tién hrong theo doanh thu d6i v6i bo phan Vian phong, Chi nhénh va bd phén didu hanh
xudng San xut.

Trang 16
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- Tién lwong binh quin toan cong ty: 9.606.000 dong/ngudi/thang, bang 121% so vdi
nam 2024.
- Thu nhép binh quén toan coéng ty: 11.430.000 dong/ngudi/thang, bang 120% so véi
nam 2024.

7. Két qua san xuit kinh doanh

Don vi tinh: ddng

o

- A ~ N A . A
8. Nhitng nguyén nhan va ton tai, han ché

STT Chi tiéu K& hoach Thue hién | TH/KH(%)
1 |Doanh thu ban hang va CCDV 86.337.657.000] 87.926.379.624 101,84
2 |Chc khoan gidm trit doanh thu 3.826.775.440| 4.204.591.703| 109,87
3 |Doanh thu thuin ban hang & CCDV 82.510.881.560| 83.721.787.921 101,47
4 |Gia vdn hang ban 64.607.976.048| 68.159.070.705 105,50
5 |Loi nhuin gdp ban hang va CCDV 17.902.905.512 15.562.717.216| 86,93
6 |Doanh thu hoat ddng tai chinh 0 304.207.492 -
7 |Chi phi tai chinh 400.000.000 365.663.009 91,42
8 |Chi phi ban hang 5.647.544.512| 6.065.764.917 107,41
9 |Chi phi quan Iy doanh nghiép 11.296.047.000f 9.222.648.443 81,64
10 |Lgi nhudn thudn tr hoat ddéng KD 559.313.000 212.848.339 38,06
11 | Thu nhap khic 0 552.121.032 -
12 |Chi phi khic 0 9.008.673 2
13 |Loi nhuan khac 0|  543.112.359 -
14 | T8ng loi nhudn (18) ké toan trude thué 559.313.000 755.960.698 135,16

Két chuyén 13 -559.313.000| -755.960.698 135,16

- Thi trwdng ndi dia tiéu thy co sy tang trudng tot, nhat 13 san pham béng dan, doanh thu
tang 22,79% so vai nam 2024, Téng san lugng cac san pham phu hgp véi nhu cau thi trudng,
wu tién tang san lugng cac loai bong dan gia fri cao.

- Thi trudng xuét khu gip nhiéu khé khan trong quy 111/2025: Nhu cdu thi trudng giam,
sut canh tranh manh vé& gid ban tir cdc nha san xudt; gia ban cong ty cao hon gia ban tir nha san
xuit khéc, dit biét 1a gia ctiia nha san xudt tir Trung Qudc, Pakistan. ... Doanh thu xuét khdu nim
2025 chi dat 70,81% ké hoach nm, bang 75,16% so véi niam 2024,
Toém lai, Mic du ¢6 nhitng khé khén tac dong dén hoat dong san xuat kinh doanh va doi
séng viée lam nguoi lao dong trong cong ty, nhung véi truyén thdng doan két va san sang vurot
kho cua doi ngii can bg, nguoi lao dong cong ty da c¢b ging thue hién hoan thanh va vugt mirc

Tai lign Pai hji déng cd dong niim 2026
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ké hoach san xuét kinh doanh nim 2025 va dat dugc nhitng két qua hét sire thiét thye, tao da
thue hién 6t ké hoach nam 2026.

I1. Kit HOACH SAN XUAT KINH DOANH NAM 2026
1. Muc tiéu chung

Hiéu qué la nhiém vy chinh cua cong ty, bao dam quyén lgi cao nhét cho cb dong, nha
dau tr va nang cao thu nhap cho nguoi lao dong.

Tap trung hoan thanh mirc cao nhat ké hoach san xuét kinh doanh nam 2026. trién khai
nhiéu bién phap cai tién ky thudt, quan Iy tot gia thanh san pham, day manh tiéu thu san pham
nhim ning cao hiéu qua cho cong ty.

Tiép tuc phat trién va nang cao thwong hiéu san phim céng ty, ma rong th truong trong
va ngoai nuwoc.

2. Cae chi tiéu

Ké
STT CHIi TIRU PVT Th;'g;;ié’“ hoach ;(}1;122(;)22:/
2026
I | San lwgng sin xuat Qua 731.163 | 795.000 | 109%
1 Bong Cao su = 513.513 | 562.500 110%
2 | Béng dan R 185.549 |  198.000 107%
3 | Bong khau @ 32.101 34.500 107%
II | San lwgng tiéu thy Qua 679.003 | 795.000 117%
1 | Noi dia % 482.255 | 558.500 116%
2 | Xuét khau S 196.748 | 236.500 120%
III | Doanh thu Tr.dong 87.926 | 99.157| 113%
1 | Doanh thu SXKD Béng & 66.499 | 76.057 114%
1.1 | Béng xudt khéu 4 11.081 13.493 122%
1.2 | Bong néi dia . 55418 |  62.564 113%
2 Doanh thu Cao su e 20.616 22.000 107%
3 Doanh thu khac - 811 1.100 136%
IV | Loi nhuén truée thué Tr.dong T35 825 109%
Trang 18
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3. Ké hoach déu tw XDCB

Pé hoat dong san xudt kinh doanh dat dugc hidu qua, nang cao ning suét lao dong, timg
bude tw dong hoa cac cong doan san xuét va nang cao chat luong san pham. Niam 2026 cong ty
tién hanh diu tu cac hang muc may mac thiét bi, phan mém quan Iy va phuong tién van chuyén
véi tong gid tri: 2.868.000.000 ddng. Trong do:

- Méy moc, thiét bi san xuat: 1.628.000.000 dong
- Phuong tién vén chuyén:  740.000.000 dong
- Phan mém quan Iy: 500.000.000 dong

4. Giai phap thue hién

Trude didn bién cia tinh hinh quéc té nhitng thang dau nim 2026 hét strc phirc tap, dic
biét 1a tinh hinh chién sy tai Trung Pong di day gia dau, gia logistics, gia cac nguyén vit liu
¢6 nguon goc tir dau mo Ién rat cao, khan hiém... san pham cong ty sir dung nhiéu cac nguyén
vat liéu nay do doé nhiém vu ké hoach nam 2026 can sy no lyc rat 16n. Céng ty tap trung thyc
hién cac giai phap nhu sau :

- Xay dung cac kich ban nham chu dong trong dic¢u hanh san xuat kinh doanh khong bi
dong do gia nguyén vat liéu tang cao, c6 theé dit gay nguon cung... khi tinh hinh chién sy tai
Trung Pong kéo dai.

- Lap k& hoach véi cac giai phap chi tiét nham giai quyét dirt diém khoan 16 lily ké 2,9
ty dong trong thoi gian sém nhat, dam bao quyén loi cho nha dau tu, co dong.

- Tiép tyc phat huy cac giai phap da thuc hién c6 hiu qua trong nam 2025 (vé cong tac
quan tri, quan ly san xuat kinh doanh ..); chi dao thuc hién ké hoach nim 2026 tirng don vi,
kiém soat tot chi phi; ndng cao vai trd trach nhiém tirng cé nhéan trén cdc linh vue duge phin
cong, dic biét trong nhiém vu thye hanh tiet kiém chong lang phi.

- Quyét liét x6a bo, cac thu tuc, quy trinh khong can thiét, khong hi¢u qua. Tang cudng
g dung cong nghé thong tin, chuyén déi s, tng dung phan mém quan trj doanh nghiép tong
thé trong toan bo hoat dong san xuét kinh doanh tai céng ty, boi duéng nang cao trinh do chuyén
mén cho CBCNV tiép can phuong thirc quan tri hién dai ... quyét tim giam ty 1¢ gian tiép trén
tong sb lao dong sau khi dé an dugc Tap doan phé duyét.

- Thye hién phuong 4n quan 1y t6 chiic san xuat theo hudng tinh gon, hi¢u qua t6i wu hoa
ngudn lue. Sép x&p lai lao dong theo timg thoi diém phit hop véi tinh hinh don hang, mot lao
dong lam viée duge nhiéu vi tri, ting hiéu sudt lam viée. Co giai phap phu hop ting thu nhép
nhim thu hat lao dong cho san xudt dé dam bao ké hoach va tién do don hang.

- DPau tr mot s0 may moc thict bi hién dai theé hé madi nhu: May quan chi 12 don vi; May
cat dinh hinh ty dong; May dinh hinh keo vo 2 tam... nham nang cao nang sudt lao dong, tirng
bude ty dong hoa cac cong doan, chat lwgng san pham. Tao ra cac san pham c6 bién lgi nhuén
cao, cac san pham c6 chat lugng khéng thua kém doi thu.

- Dy béo tinh hinh thi truong kip thoi dé cé cac giai phap linh hoat va phu hgp nham

dam bao ké hoach san xuat kinh doanh da dé ra.

) Trang 19
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- C6 ké hoach san xuat cac san pham phu hgp nham tdn dung mua World cup 2026. Chu
dong ddy manh tiép thi, xtic tién thwong mai, tim kiém ma rong thi truong tiéu thy, ticp tuc duy
tri va phat trién cac khach hang, thi truong hién hitu, mo rong va khai thac cac thi trudng moi,
dic biét chu trong cac nha san xuat [én. Lam tot dich vu sau ban hang tao sy tin twong cia khach
hang.

- Tang cudng nhan dién thuong hiéu cong ty trén cdc nén tang so, xdy dyng va st dung
trang Web cong ty mét cach hi¢u qua.

- Tich cye tim kiém vat tu, nguyén vt liéu thay thé gia thanh hgp ly hi¢u qua dé néng
cao chat lugng, giam gia thanh san pham, ting hi¢u qua cho cong ty.

- Tiép tuc day manh cong tic gia cong bén ngoai nham giai quy¢t tinh trang mat bang
han ché va lao dong thiu hut dé dap tmg yéu cau don hang.

- Ning cao ning luc doi méi sdng tao, phat huy sang kien cai tién k§ thudt, nghien ctru
g dung tién b khoa hoc k¥ thudt, sir dung tiét kiém néng luong, ting cudng tng dung cong
nghé thong tin trong quan ly va san xudt.

- Phat huy tinh cha dong, ning dong, sang tao cua can by nhan vién, ngudi lao dong;
dong vién ngudi lao dong bang nhiéu hinh thire nham nang cao ning suat lao dong, no lyc phan
dau hoan thanh nhiém vu ndm 2026.

Trén diy la cac ndi dung co ban vé két qua thyc hién sian xuit kinh doanh nam 2025 va
K& hoach san xuat kinh doanh ném 2026. Kinh trinh Dai hoi dong c6 dong.

Noi nhan: )(
- Nhur trén; cO PHAN ,
- HPQT; HE THAO | M-
oA ; NGOI SAO / *
- Ban Kiém soat; GERU /£
-Luu: VT At o5
= Hoang Anh Tuin
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TAP POAN CN CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP TT NGOI SAO GERU Péc lap — Tw do — Hanh phic
S6: 47/BC-HDQTGS TP.Hé Chi Minh, ngéy 05 thang 6 nim 2026
BAO CAO

Hoat (10ng ctia Hoi dong quan tri
Céng ty Co phan Thé thao Ngbi sao Geru

Kinh gi: Dai héi ddng C6 dong
Thue hién chire ndng nhiém vu cua Hoi ddng quan tri theo quy dinh. Hoi dong

quan tri Cong ty C4 phin Thé thao Ngdi sao Geru bao céo két qua hoat dong nim 2025
va ké hoach hoat dong ndm 2026 nhu sau:
I. HOAT DPONG CUA HOI PONG QUAN TR] NAM 2025
1. Théng tin vé thanh vién va hoat djng ciia Hoi ddng Quan tri

Ho6i ddng Quan tri Cong ty C phan Thé thao Ngbi sao Geru gbm 05 thanh vién,
bao gom:

1. Ong Pham Thanh Hoa — CT HPQT. Théi chie danh Chu tich k& tir ngay
22/01/2025. Thdi Thanh vién HDQT ké ngay 28/3/2025.

2. Ong Trin Vin Hanh — TV.HDQT/CTHPQT thdi chirc danh Chu tich ké tir ngay
17/10/2025 (Quyét dinh S5 479/QD-HPQTCSVN); Théi Thanh vién HDQT ké
ngay 16/12/2025.

3. Ong Hoang Anh Tuén — TV.HPQT — Phu traich HDQT (Quyét dinh 480-
HPQT/HPQTCSVN, ngay 17/10/2025 vé viée tam giao phan vén cta Tép doan
tai Cong ty C phan Thé thao Ngbi sao Geru).

4. Ong Nguyén Viin Trang — TV.HDQT

5. Ong V6 Thanh Tung — TV. HBDQT

Nguyén tic hoat dong:

HDQT hoat dong theo nguyén tic tap thé, tuan thi cac quy dinh cta phép luat va
Didu 18 cong ty.

Trong nam 2025, HPQT ngoai cdc cudc hop truc tiép dinh ky con thyc hién viée

léy v kién bang vin ban vé cac chu truong, chinh sach trong hoat dong san xuét kinh
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ldy ¥ kién bing van ban vé cc chii truong, chinh sach trong hoat doéng san xuét kinh
doanh va cong tac td chire can bo, dam bao sy déng thuan cao gitra cac thanh vién.
@® Hoat dong hop HDQT:

Nam 2025, HPQT da t6 chirc 04 phién hop dinh ky v6i su tham gia day da coa
céc thanh vién, ban hanh 04 Nghi quyét va nhiéu quyét dinh, vin ban quan trong dé
didu hanh hoat dong san xudt kinh doanh.

@ Cong tac gidm sat:

HPQT thuong xuyén giam sat, kiém tra Ban diéu hanh trong viéc thuc hién cac
van ban chi dao, dam bao moi quyét dinh déu duoc trién khai co hiéu qua.
2. Cac cong tac chinh trong nam 2025

HDQT da chi dao va hoan thanh cac nhiém vu trong tdm nhu:

- Timg buédc hoan thién dé 4n téi co cAu cong ty giai doan 2021-2025, tim nhin
dén nam 2035, nham giai quyét cic vudng méc va xdy dung muyc tiéu phét trién bén
viing.

- Tiép tuc sip xép, kién toan co cdu té chire cac don vi, ning cao nang luc san
xuét kinh doanh phti hop véi dién bién thi truong. Trinh Tap doan thdéa thudn phé duyét
Phuong 4n sap xép, tinh gon bé may t6 chirc néng cao hiéu qua hoat déng ciia Doanh
nghiép nhim nang cao thu nhép, doi sbng ctia ngudi lao dong tai Cong ty C6 phan Thé
thao Ngoi sao Geru.

- Phé duyét va chi dao Ban diéu hanh thuc hién ké hoach san xuét kinh doanh
nam 2025 sat véi tinh hinh thyc té coa cong ty.

- Phé duyét cac quyét dinh v& théi gitt chire vu va bd nhiém chirc vu Tong Giam
dbc cong ty.

- Phé duyét cac hd so, thi tuc dang ky ngudi dai dién phép ludt cta cong ty gom
02 thanh vién va Chu tich HDQT va Téng Giam déc cong ty.

- Phé duyét cac Quyét dinh vé Thang luong, bang lwong va cdc mic lwong, thu
lao ctia cac chire danh Chu tich HDQT va Thanh vién HDQT.

- Giam sat hoat dong ctia Ban diéu hanh dam bao hoat dong theo ding phap luét
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- Quyét dinh dau tu may moc thiét bi, cong nghé mdi nhim nang cao nang lyc
canh tranh.

- Quyét dinh co cAu to chirc, ban hanh quy ché quan ly ndi by, dam bao bd may
hoat dong hi¢u qua.

3, K&t qua hoat ddng san xuat kinh doanh niim 2025

Hoat dong san xuét kinh doanh cta Cong ty nam 2025 dién ra trong bbi canh kinh
t& thé gioi xuét hién nhidu bat 8. Chinh sach thué quan bét dinh cua Hoa Ky, xu hudng
bao ho thuong mai gia ting & nhiéu qubc gia, cling véi cang thang dia chinh tri va xung
dot vii trang kéo dai tai nhidu khu vuc, ty gia D6 la My ting manh va tac dong séu sic
dén kinh té toan cau.

Trong nudc, thye hién cuge cach mang vé td chirc bd may, sip xép lai don vi hanh
chinh céc cép va xay dung t6 chtrc chinh quyén dia phuong hai cép, dong thoi thue day
hoan thién hé théng phap luét, thio g& cac nit thét, tao khong gian phat trién méi. Kinh
t& vi mé tiép tuc 6n dinh, hdi nhdp sdu rong va nhidu chi sb ting trudng tich cyc. Tuy
nhién, trong thoi gian sap nhép cac tinh, thanh dang dn dinh vé nhan sy nén cac giéi thi
d4u thé thao tam ngung hodc chua thyc higén ddng bo di anh hudng phin nao dén tinh
hinh tiéu thu san phém cia cong ty. Cung vai viée chi phi san xuét, van chuyén va gid
nguyén vt liéu dau vao ting cao, trong khi nhu cAu tiéu dung suy giam.

Trude nhing thuan loi va khé khan dan xen Hoi dong quan tri Cong ty da chi dao
quyét liét céc don vi thuc hién tdt va dong bd cac giai phap dé duy tri hoat dong san Xudt
kinh doanh, dam bao viéc 1am va doi séng cho ngudi lao dong. Két qua mot so chi tiéu
co ban nhu sau:

- Tdng san lugng san xuét: 731.163 qua bong cac loai, dat 101,55% ké hoach, bang
117,15% so vGi nam 2024,

Tbng san lugng tiéu thu: 679.003 qua bong cac loai, dat 94,31% ké hoach, bing
103,93% so vGi nam 2024,

- Tong doanh thu: 87,926 ty dong, dat 101,84 ké hoach, bang 107,58% so v6i ndm
2024.

- Téng lgi nhuén trude thué: 755 triéu dong, dat 134,34% ké hoach nam. Giam tién
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va diéu 1 cua Cong ty. Xay dung dinh huéng phat trién, ké hoach kinh doanh va céc
chién luge md rong thi truong, san phdm cia cong ty.

- Quyét dinh dau tu may méc thiét bi, cong nghé méi nham nang cao ning luc
canh tranh.

- Quyét dinh co cdu t6 chirc, ban hanh quy ché quan ly ngi bd, dam bao bo may
hoat dong hiéu qua.

3. Két qua hoat dong sin xuét kinh doanh niim 2025

Hoat dong san xuét kinh doanh ctia Cong ty nam 2025 dién ra trong bdi canh
kinh t& thé gi¢i xuét hién nhiéu bét én. Chinh sach thué quan bt dinh ctia Hoa Ky, xu
huéng bao hd thuong mai gia ting & nhidu quéc gia, cling véi cing théng dia chinh trj
va xung dot vii trang kéo dai tai nhiéu khu vue, ty gia D6 la My ting manh va tac dong
sdu sfic dén kinh té toan cau.

Trong nuée, thuc hién cude cach mang vé t chirc bo may, sap xép lai don vi
hanh chinh céc cép va xdy dung té chirc chinh quyén dia phuong hai cép, dong thoi
thic ddy hoan thién hé théng phap ludt, thao g& cac nit tht, tao khong gian phat trién
méi. Kinh t& vi mé tiép tuc 6n dinh, hdi nhap sau rong va nhiéu chi sb ting trudng tich
cuc. Tuy nhién, trong thoi gian sap nhép cac tinh, thanh dang 6n dinh vé nhén sy nén
céc giai thi déu thé thao tam ngung hodc chua thuc hién ddng bo da anh hudng phén
nao dén tinh hinh tiéu thu san phdm cilia cong ty. Cuing véi viée chi phi san xudt, van
chuyén va gia nguyén vat liéu déu vao ting cao, trong khi nhu cAu tiéu dung suy giam.

Trudce nhitng thuin loi va kho khan dan xen Hoi dbng quan tri Cong ty da chi
dao quyét liét cac don vi thuc hién t6t va dong bd cac giai phép dé duy tri hoat dong
san xudt kinh doanh, dam bao viéc lam va doi séng cho ngudi lao dong. Két qua mot
s6 chi tidu co ban nhu sau:

- Téng san lugng san xuét: 731.163 qua bong céc loai, dat 101,55% ké hoach,
bang 117,15% so v&i ndm 2024.

Tdng san lugng tiéu thy: 679.003 qua bong céc loai, dat 94,31% ké hoach, béng
103,93% so voi nam 2024.
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- Téng doanh thu: 87,926 ty ddng, dat 101,84 ké hoach, bang 107,58% so véi
nam 2024.

- Toéng loi nhuan trude thué: 755 ty dong, dat 134,34% ké hoach nam. Giam tién
16 cudi ndm 2025: 2,911 ty dong

- Thu nhép binh quan: 11.430.000 ddng/ngudi/thang, bang 120,45% so vGi ndm
2024,

- Ty 1& chia cb tirc (dy kién): do Loi nhuan sau thué chwa phéan phdi cudi ky la -
2,911 ty dong nén cdng ty khong chia cb tire 2025
IL KET QUA GIAM SAT DOI VOI TONG GIAM POC VA BAN PIEU HANH
CONG TY.

Ciin ctr Diéu 18 va Quy ché quan trj cia Cong ty, Hoi ddng quan tri da thyc hién
giam sat hoat dong dbi v6i Téng Giam dbc va Ban didu hanh trong viéc t6 chic didu
hanh san xuét kinh doanh va trién khai céc nghij quyét cia Dai hoi ddng cb dong va Hoi
ddng quan tri.

Hoi ddng quan tri da chi dao Téng Giam ddc va Ban diéu hanh da xdy dung va
thue hién ké hoach san xudt kinh doanh nam 2025 phu hgp véi Nghi quyét Pai hoi dong
¢ dong va tinh hinh thi truong. Hoi ddng quan trj va Ban Téng giam dbc thudng xuyén
trao ddi va phdi hop chit ché trong viée dinh hudng, chi dao va t6 chirc thuc hién cong
viéc thong qua céac cude hop dinh ky va khi duge yéu ciu.

Theo dénh gia cuia Hoi dong quan tri, nam 2025 Téng Giam dbc va Ban diéu
hanh d4 nd lyc hoan thanh t6t nhiém vu diéu hanh hoat dong san xuét kinh doanh clia
Cong ty trong diéu kién kho khan, tuan thi va thuc hién ding dan, day du ndi dung cic
nghi quyét, quyét dinh cua Hoi dong quan tri; thue hién t6t hé théng td chire kiém soat
va quan ly kiém soat r0i ro cia Cong ty; thue hi¢n day du, pht hop viée 1ap va cong b
thong tin bao céo tai chinh theo chudn muc ké toan Viét Nam va cac quy dinh ctia phap
luat hién hanh.

Téng Giam dbc va Ban diéu hanh luén nd lye khic phuc cic khé khin, vudng

méc phat sinh, chi dong, linh hoat trong cong tdc quan ly va didu hanh hoat dong san
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xuét kinh doanh ctia Cong ty, kip thoi dé xuét, kién nghi dé Hdi dong quan tri c6 nhiing
chi dao dinh hudng pht hop véi tinh hinh thyuc t8, Luén ¢6 kich ban sén sang ddi pho
véi tinh hinh thi trudng, trong moi diéu kién khong dé bi dong.

1. PHUONG HUONG HOAT PONG NAM 2026

Dua trén nhiing két qua dat dugc trong nam 2025 va nhén dinh vé tinh hinh thi
truong nam 2026, Hoi ddng Quan tri (HDQT) Cong ty C phan Thé thao Ngbi sao Geru
xdy dyng ké hoach hoat dong ndm 2026 v&i tinh than cha dong, linh hoat va thich tng
v6i bién dong thi trudng.

1. Dw bao tinh hinh nam 2026.

Nam 2026 duge du bdo s& tiép tuc ddi mat véi nhiéu thach thire nhu:

- Su bién dong khé ludng cua thi trudng thé gidi, xung dot quan sy gitra Nga -
Ukraine kéo dai, tinh hinh chién su tai Trung dong méi xay ra dau thang 3/2026 ngiy
cang dién bién kho ludng, c6 xu hudng cuc doan nim ngoai moi du doan lam cho, gia
ca van chuyén dic biét gia xang, dau, chi soi, cao su...ting 1At cao va khan hiém nim
ngoai moi du kién anh hudng rét 16n dén két qua kinh doanh ctia cong ty vi cc nguyén
vat lidu san xudt san pham cong ty da s6 c6 ngudn gbe tir ddu mo. Chinh sach thué dbi
rng cia My thuong xuyén thay déi bat dinh...

Hoi dong quan tri Cong ty xac dinh nam 2026 1a mét niam rAt kho khan ddi voi
cong ty, ngoai nhitng nd luc vuot qua kho khan, tinh than lam viéc trach nhiém cua
CBCNV. HPQT, Ban diéu hanh phai c6 nhitng chinh sdch mang tinh dt ph4, cac kich
ban chi tiét, cu thé, linh hoat . ..nhdm kiém soat duoc tinh hinh trong moi tinh hudng dé
van hoan thanh va hoan thanh vuogt mirc ké hoach san xuét kinh doanh nam 2026.

2. Céc chi tiéu ké hoach niim 2026.

San luong san xudt: 795.000 qua
Tbng doanh thu: 93.839.328.363 dong
Trong d6: Doanh thu san xudt chinh: 70.739.328.363 dong

Loi nhuan truge thué: 825.000.000 dbng

Loi nhuén sau thué: 825.000.000 dong
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- Ty 1& chia ¢b tirc: 0%

- Céac hang muc dau tu XDCB: 2.868.000.000 déng
Trong dé bao gém:
+ Mdy méc, thiét bj san xudt:  1.628.000.000 dong
+ Phuong tién vdn chuyén: 740.000.000 dong
+ Phan mém quan ly: 500.000.000 dong

3. Giai phap thwe hi¢n.

Nhém thue hién t6t va vugt mirc cac myc tidu, nhiém vu ké hoach san xuit kinh
doanh nidm 2026, Hoi ddng Quan tri dé ra cac giai phap trong tdm nhu sau:

- Phat huy céc giai phap hiéu qua nam 2025, tiép tuc khai théc t6i da céc tiém
ning hién co, tdp trung nang cao hiéu qua san xut kinh doanh va t6i wu chi phi sin
Xut.

- Xay dung kich ban diéu hanh san xuat kinh doanh chi tiét khi tinh hinh chién
su Trung Pong kho ludng, gia nguyén vt liéu, van chuyén ting cao.. .nham khong bi
dong trong moi tinh hudng.

- Tiép tuc thye hién co cdu lai va sép xép tinh gon bd may té chirc cong ty gin
véi tinh gian bién ché va co cdu lai ddi ngii céan bo theo ding chu truong, nghi quyét
cua dang va cua Tap doan.Theo hudng “Giam dau mbi, giam trung gian- Tang ning
suét tang hiéu qua”, tiét giam chi phi quan ly, tiét kiém, chéng lang phi

- C#n ¢t vao tinh hinh thuc té tai Cong ty ddy nhanh tng dung khoa hoc cong
nghé, ddi méi sang tao, chuyén dbi sb, dau tu may moc thiét bi cong nghé maéi. Xac
dinh ddi mé6i sang tao va chuyén ddi sb 1a dong luc tang trudng dot pha dé téi wu hoa
nguon luc, ning cao ning suét lao dong va sirc canh tranh trén thi trudng.

- Pi moi cong tac tiép thi, ting cuong nhan dién thuong hidu trén cac nén tang
sb. Tiép tuc ddy manh nghién ctru cai tién san phdm, phét trién cdc san pham mai c6
bién lgi nhuan cao va co cac san phim khong thua kém ddi thu.

- Tirng bude tich Ity tién luc tai chinh, ting cudng cong tic quan ly sir dyng von,
tai san, kiém soat cong ng, ng vay, tap trung giam ng vay, uu tién giai phép tra ng trudce
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han dé giam ap luc chi phi 14i vay va ndng cao hiéu qua quan ly str dung von, hiéu qua

hoat dong.

- Xay dung kich ban dé giam 15 liy ké trong thoi gian sém nhit.

Trén diy la Béo cao hoat dong ctia Hoi ddng Quan tri nam 2025 va Phuong
huéng hoat dong ndm 2026 cia Cong ty Cb phan Thé thao Ngbi sao Geru. Hoi dong

Quén tri kinh trinh Pai hoi dng c6 déng xem xét va thong qua.

Xin tran trong cam on!

Noi nhan:

- Nhir trén;

- Ban Kiém sodt;

- Ban Tong Gidm doc;
- Liew: TK HDQT, VT.

Tai ligu Pai hi déng cd déng nim 2026
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<f\ CONG TY

«[ €O PHAN
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S

Trang 30




TP CONG NGHIEP CAO SU VIET NAM CONG HOA XA HQI CHU NGHIA VIET
CONG’(L‘XCP THE THAO NGOI SAO NAM Dije lap - Tw do - Hanh phiie
G T \CA GERU

TP.HCM, ngay 05thdang 06 ndm 2026.

4 "-,i'.‘?\(( : %;}f JGERU-BKS 2026
BAO/CAO KET QUA HOAT PONG CUA BAN KIEM SOAT

A

"BPraa no

= NAM 2025 VA KEE HOACH HOAT PONG CUA
BAN KIEM SOAT NAM 2026

Kinh givi: Dai hoi ddng CH dong Cong ty C phan Thé thao Ngbi sao Geru

Can cir chire ndng, nhiém vu ctua Ban kiém soat duge quy dinh tai:

- Luat Doanh nghiép va cac vin ban phap ly hién hanh ;

- DPiéu 1¢ td chic va hoat dong cia Cong ty CP Thé thao Ngoi sao Geru (Sau day
goi chung la Diéu 18 cta Cong ty);

- Ciin ctr Quy ché t6 chirc va hoat dong clia Ban Kiém soat cong ty;

- Nghi quyét Dai héi ddng cb dong thuong nién 2025 cia Cong ty CP Thé thao
Ngoi sao Geru

_ Bio céo tai chinh nim 2025 da duoc kiém toén boi Cong ty TNHH Kiém toan va
dinh gia qudc té.

- Ké&t qua hoat dong kiém tra, giam sét cua Ban kiém soat ndam 2025 ;

Ban kiém soat xin trinh bay trudc Dai hoi ddng cb dong vé ndi dung bdo cdo tinh

hinh hoat dong nam 2025 va ké hoach 2026, két qua nhu sau:

A PHAN A

MOT SO THONG TIN CO BAN VE CONG TY
1. Thong tin chung:
e Tén diy du: Cong ty Cb phén Thé thao Ngoi sao Geru
e Tén giao dich quéc té: Geru Star Joint Stock Company
e Tén viét tit: GERU SPORT CO.
e Tru s& chinh : 1/1 Tan Ky Tan Quy, Phuong Tén Son Nhi, TP.HCM
e Vin phong giao dich (néu co): Khong
e Vén didu 1&: 22.000.000 dong
e Cb dong (ap dung dbi voi Cong ty ¢b phén)

o T So 95) phén [ 07
STT DPon vi/Ho va tén By txgﬁrnam nam giir ;[l")él:?é};(ﬁ
(CP)
Tap Doan CN Cao su ViétNam | 14.164.000.000 | 1.416.400 64,38%
2 | Céng ty CP Cao Su Phude Hoa 5.900.000.000 590.000 - 26,82%
3 | Céc co déng khac 1.936.000.000 193.600 8,8%
Cong 22.000.000.000 2.200.000 100%
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Hoi ddng thanh vién/ Hoi dong quan tri

ST = == ; shtign | SOLOPMAN |4y 1k 0
Ho va tén Chire vu 2o nam giir o
T 5 nam giir trén VDL
(CP)
| | HelngAnhTofn | —oion vien- 22.000.000 2.200 0.1%
Phu trach chung ) o B
2 | Vo Thanh Tung Thanh vién 0 0 0
3 | Nguyén Vian Trang | Thanh vién 60.500.000 6.050 0,275%
Kiém soat vién
M z By v e (9
ST o ) Sétitn | S6chphan |13 1€ (%)
T Ho va tén Chire vu nfm git | ném giir (CP) trén
, Rl E VDL
1 Hoang Thi Bich Kiém soat vién - 0 0 0
Thanh Trudng ban
2 | D6 Phii Hong Quan | Kiém soét vién 0 0 0
3 | Pham Thi Hién Kiém soat vién 10.000.000 1.000 | 0,045%
Ban Tdng Giam ddc
ST - ; gfpdy | BUSURiEn | 1yl
T Ho va tén Chire vu S i nam giir (%) trén
, £ (CP) VDL
Hoang Anh Tuén Tong Giam déc 22.000.000 2.200 0,1%
2 | Nguyén Vin Trang | Phd Tong Gidm doc | 60.500.000 6.050 0,275%

2. Khai quat, dac diém tinh hinh:

- Tong s6 lao dong c6 mat dén ngay 31/12/2025 1a 114 nguoi

- 86 luong cong ty con, lién doanh lién ket dau tu tai chinh khac: 0

- Linh vue hoat dong sxkd chinh: San xuét va kinh doanh dyng cy thé thao, cho

thué kho bai, nha xuong,...
2.1 Thudn loi
Trong nudc, v6i viée sap xép lai dia gi6i hanh chinh va t6 chirc chinh quyen dia
phuorng hai cép da mo ra nhiéu co hoi, ndi bat 1a tinh gon by may, giam tang nac trung
gian, tir do rat ngin quy trinh ra quyet dinh, tiét kiém chi thuong xuyeén, tao khong gian
the ché thuén loi hon cho thu hat dau t trién khai cac dy an trong diém. Kinh té vi mo
tiép tuc dn dinh, hoi nhap siu rong va nhidu chi s tang trudng tich cuc
2.2 Kho khdn.

Hoat déng san xuét kinh doanh cua cong ty dién ra van trong boi canh tinh hinh
thé gi6i c6 nhitng dién bién phtc tap, tiém an va bét 6n, tang truéng cham lai, xu
hudng bao hd thuong mai gia tang va nhing rui ro chinh tri tac dong kha sau sic den
kinh té toan céu. Trong nudc trong thoi gian sap nhdp cdc tinh thanh dang 6 6n dinh vé
nhén sy nén cac giai thi d4u thé thao tam ngung hodc chua thyc hién dong bd da anh
hudéng phan nao dén tinh hinh tiéu thy san pham ctia cong ty

' , : PHAN B = =
BAO CAO KET QUA HOAT PONG, KT QUA CONG TAC
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KIEM TRA, GIAM SAT CUA BAN KIEM SOAT

I.  Két qua giam sat véi Hoi ddng quan tri, Ban Téng Giam dbc
1. Giam sat hoat djng ciia HDTV/HDQT:

HDQT tuan thu day du cac quy dinh cta phap luat, diéu 1¢ hoat dong ctia doanh
nghiép, cac quy dinh ctia Tép doan va cac quy dinh phap luét hién hanh. Cac thanh vién
HPQT thuc hién nhiém vy ctia minh mot cach trung thye va can trong.

Céc cude hop va hoat dong ctia Hoi déng quan tri dugc t6 chirc va tién hanh theo
dung diéu 1&. Trong ndm, Hoi dong quan tri da t6 chire 04 phién hop thudng ky, ddng
thi théng qua hinh thic lay y kién bang vin ban dé ban hanh cdc nghi quyét, quyét dinh,
bién ban hop HDQT va nhidu vin ban khéc. Tong s6 cac van ban ban hanh tr ong nam
2025 14 123 van ban. Ngi dung hop, xin y_ kién bang vin ban va céac Nghi quyet/Quyet
dinh tai cac phién hop déu 1a nhimg vin dé thudc nhiém vy va thim quyén ctia HDQT.
Céc Ngln quye‘{/Quyet dinh ctia HDQT ban hanh phu hop véi céc quy dinh cia phép luét
do1 véi cong ty dai chung. HDQT d thyc hién tot vai trd chi dao, giam sat, don dbc Ban
Téng giam ddc, dua ra cdc chi truong chi dao trong vige thue hién cong tac diéu hanh
hoat dong SXKD tai Cong ty.

2. Gxam sat hoat dong ctia Ban diéu hanh
- Ban didu hanh da trién khai thyc hién day du va kip thoi cac quyét dinh, nghi quyét

ciia HPQT, dam bao hoan thanh muc tiéu ké hoach SXKD ctia Céng ty da dé ra, tuan
thi quy dinh cia phap luat, diéu 18 va cac quy dinh ndi bd cla cong ty. Pong thoi, Ban
didu hanh cting luén chu dong, linh hoat thyce hién cac bién phap hiru hi¢u, kip thoi trong
cong tac chi dao didu hanh nhdm han ché ti da cac anh hudng tiéu cuc tir dién bién
phtrc tap cua thi truong dén hoat dong SXKD cua Cong ty trong nam 2025. Ban diéu
hanh ciing dé c6 nhitng chi dao quyét liét, chi tiét, cu thé kip thoi, c6 danh gia, kiém soét
viée thye hién tai tat ca cac phong ban dé dat dugc muyc tidu hidu qua dit ra.

Nhitng ngi dung dang thue hién :

Theo nghi quyét sb 49/NQ-HPQT-GS ngay 28/4/2025, nghi quyét 64/NQ-HbQT-
GS ngay 23/6/2025, nghi quyét 73/NQ- HDPQT-GS ngay 2 1/7/2025 va nghi quyét T7/NQ-
HDPQT-GS ngay 12/8/2025 ciia Cong Ty Co phén Thé thao Ngbi sao Geru, Ban didu
hanh Céng ty dd hoan thi¢n phuong an sap xép, tinh gon by may. Hién tai cong ty dang
trinh phuong an cho lanh dao tép Poan Cong Nghi¢p Cao Su Viét Nam va ché y kién chi
dao.

Il.  Danh gia sy phdi hop hoat dong giita BKS véi HDQT, Ban Téng giam dbe va
) dong
Su phm hop hoat dong gitra BKS d6i véi hoat dong cia HDQT, Ban TGP dya trén
nguyén tac minh bach, rd rang, tuén thi cac quy dinh phép luat va quy ché, quy dinh cua
Cong ty nhdm dam béo lgi ich ciia Cong ty va céc cb dong.
HDQT va Ban TGD da phéi hop chat ché, hd trg va tao didu kién thuan loi cho BKS
trong viéc thuc hién kiém tra, giam sat. HDQT va Ban TGD ciing thudng xuyén trao d6i
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va cung cap day di thong tin, moi BKS tham gia cac cude hop va thuc hién cac y kién
ctia BKS dua ra.

I Két qua giam sat hoat d9ng dau tw, sin xuit kinh doanh va tinh hinh tai chinh
ctia Cong ty nam 2025

1. Két qua thie hién ké hoach nim 2025
Trén co s& ké hoach hoat dong nam 2025, két qua giam sat thuce té, béo cdo tai chinh

cia Cong Ty da dugc kiém toan boi Cong ty TNHH Kiém todn va Dinh gia Quéc t,
BKS dé thyc hign cong tdc gidm st dinh ky, 14p béo cdo hang quy va thyc hién thim
dinh béo céo tai chinh nam 2025. Trong ndm 2025, tinh hinh hoat déng kinh doanh cta

Cong ty thuc hién nhu sau:
“ = 5 /2024 /KH2025
1 i%NA,}.‘UQNG BAN 720.000 731.163 624.129 117,1% 101,6%
Bong cao su 533.000 513.513 450.303
Boéng dén da 157.000 185.549 153.082
Bong khau tay 30.000 32.101 20.744
2 i’:ﬁg LUGNG TIEY 720.000 679.003 653313 | 103,9% 94,3%
2.1 | Thi truong ndi dja 459.000 482.255 399.575 120,7% 105,1%
Bdng cao su 286.000 263.246 232.183
Bong dén da 148.000 183.826 150.761
Boéng khau tay 25.000 35.183 16.631
2.2 | Thi trudng xuht khiiu 261.000 196.748 253.738 77,5% 75,4%
Bong cao su 247.000 196.498 247.606
Béng dan da 9.000 0 3.042
Béng khau tay 5.000 250 3.090
§ [= Ty 86.337.657.000 | 87.926.379.624 | 81.733.218.120 | 107,6% 101,8%
3.1 Bén.g cac loai 64.737.657.000 | 66.499.175.228 | 59.838.773.245 111,1% 102,7%
3.2 | Hang hoa thé thao cac loai 300.000.000 440.217.304 112.800.000 390,3% 146,7%
3.2 | Mt caosu 21.000.000.000 | 20.616.078.000 | 21.196.161.000 97,3% 98,2%
3.3 | Cho thué mat b?mg 300.000.000 370.909.092 585.483.875 63,4% 123,6%
4 ]fg{JgHU‘-‘N TRUGC 550.313.000 | 755.960.698 | (3.667.636.153) 135,2%
4,1 | Bong céc loai 209.313.000 (337.921.302) | (4.122.322.678)
4.2 | Hang hoa thé thao cac loai 50.000.000 147.394.549 45.489.000
4.3 | Mu cao su 50.000.000 32.466.000 94.017.000
4.4 | Cho thué mit bing 250.000.000 370.909.092 585.483.875
4.5 | Thu nhép khéac 543.112.359 (270.303.350)

Doanh thu ban hang, doanh thu tai chinh va thu nhép khac, ciing nhu céc chi phi
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phat sinh trong qué trinh thue hién hoat déng san xuét kinh doanh dugc cong ty hach
toan day du, kip thoi va ding quy dinh.

Vi két qua san xudt kinh doanh dat dugc ndm 2025, trong dé san lugng tidu thy
dat 94,3%/KH nam, doanh thu tiéu thu bong cac loai dat 102,7%/KH nam va loi nhuén
trude thué dat 135,2% /KH nam, Cong Ty da hoan thanh va hoan thanh vuot mirc cac
chi tiéu ké hoach ma PHPCP dé ra. Tuy nhién lgi nhuédn thye hién trong ndm chu yéu
tir cac khoan cho thué va thu nhap khac, con san xuét kinh doanh chinh tir san phdm béng
thé thao thi hidu quéa chua cao, nguyén nhén chinh 1a do gié thanh cOng xuong cua san
phém bong cao su (quy vé san phim chuén) cao hon so véi ké hoach dé ra 20 ,6%, trong
dé chi phi nguyén vat liéu, chi phi nhan cong va chi phi san xuét chung cao hon lan luot
la 25% - 28,7 va 7,1%.

Loi nhuén sau thué chua phéan phdi tai ngay 01/01/2025 1a: (3.667.636. 153) déng
Loi nhuén trong ndm thue hién duge 1a 755.960.698 dong, g6p phin giam sb 16 liy ké,
dén 31/12/2025 s6 15 lity ké con lai 1a: (2.911.675.455) dong.

2. Cong tac quan Iy ng phai thu, phai tra

Cong ty dd ban hanh quy ché quan ly ng theo Quyét dinh sé 23/QD-HDQT ngay
28/5/2018 ctia HDQT Céng Ty CP Thé Thao Ngbi Sao Geru.

2.1 Cong tac quan Iy ng' phai thu

Céng tac kiém tra va déi chiéu cong no phai thu duge thue hién thuong xuyén, day
du va kip thoi. Tai ngay 31/12/2025, 26/37 khach hang ndi dia dd c6 van ban xac nhéin
no, trong doé van con mot sd khach hang vuot gidi han muc no theo diéu khoan thanh
toan trén hop déng dai ly ban hang ndm 2025.

Trong cdc khoan phai thu ngin han khac con tén dong khoan phai thu qu§ luong
vuot ngudn 1a 501.515.559 ddng chua duoc xir ly trong nam 2025. Tuy nhién cong ty
cling di c¢6 ké hoach thyc hién hoan tra khoan vuot ngudn nay trong nam 2026.

*Tai ngdy 31/12/2025, phai thu ngén han cta khach hang 12 13.644.472.014 dong.

Trong do:
+ No luan chuyén: 6.761.195.980 ddng (Trong dé khdich hiang xudt khdu:
1.912.083.343 dong)

+No tir 1 thang dén 2 ndm: 359.000.000 dong
+ No tir 2 dén 3 nam: 29.066.442 dong_
+ No trén 3 nam: 6.495.209.592 dong, trong do da lap du

phong phai thu khé doi 1a 6.466.578.628 dong
* Trong ndm Cong da da thu hdi dugc tir khoan dy phong phai thu kho doi da trich
1ap tUr nhitng ndm trudc cy thé nhu sau:
ST

T KHACH HANG 01/01/2025 TRICH THU HOI 31/12/2025

1 32 Huynh Thoai Yén 24.939.779 24.939.779

2 | Cira hang Tién Sport 33.725.401 33.725.401

3 Ctra hang Pham Anh Tuén 23.322.256 23.322.256

4 | Cira hang bai Phat Uy 16.999.980 16.999.980
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5 CTy TNHH TM Thanh Trang 350.190.000 160.000.000 190.190.000
6 | CTy TNHH OLympic 79.912.651 79.912.651
7 | MUTIMAX-PERU (VND) 5.958.928.737 189.709.824 51.150.000 6.097.488.561
(USD) 235.530,78 2.000 233.530,78

A | Cong khich hang - TK 131 6.488.018.804 189.709.824 211.150.000 6.466.578.628
8 TE:I’I"‘?“ T Mo =R o 25.000.000 2.000.000 23.000.000
9 | Hoang Pinh Tén - HTX Téan Lép 10.000.000 10.000.000
10 | Nguyén Xuén My - Béng Thap 15.000.000 15.000.000
B | Cong khach hang - TK 331 50.000.000 0 2.000.000 48.000.000
TONG CONG (A+B) 6.538.018.804 189.709.824 213.150.000 6.514.578.628

2.2 Céng tac quan ly no phai tra
- Céng ty thue hién theo dbi chi tiét timg khoan no phai tra, can dbi dong tién va xay
dung ké hoach tra ng dung han cho khach hang.
- Péi v6i khoan vay ngén han tai ngan hang HD bank, Cong ty thuc hién viéc tra ng
gbc va 1ai vay ding han. Dén 31/12/2025 s6 du ng vay tai ngan hang HD bank 1a 5 ty
dong (ky han vay 6 thang), trong d6 2 ty dong véi 14i sudt 8,2%/nam va 3 ty dong voi

141 sudt 7,5%/nam.

3. Tinh hinh ngp ngin sich nha nwée

- Viéc ké khai thué, ndp thué dugc cong ty thuc hién dﬁy du va kip thoi.

- Theo Nghi dinh 87/ ND-CP ngay 11/4/2025 va Nghi dinh 230/ND-CP ngay
19/8/2025, Céng ty dd dugc gidm tién thué dét nam 2024 va 2025 tong cong 812.798.064
ddng, trong d6 406.399.032 dong da ghi nhan g:am chi phi va 406.399.032 dong duoe
ghi nhan vao thu nhap khac trong béo céo két qua san xudt kinh doanh ndm 2025.

TONG HOP THU'C HIEN NGAN SACH NHA NUOC NAM 2025

SO DU PAU KY

PHAT SINH TRONG NAM

SO DU CUOI KY

. F s PHAI P % o PHAI :

LOAI THUE PHAI NOP ko PHAINOP DA NOP NOP PHAI THU
Thué TNDN 0 0 0 0 0 0
Thué gid trj giating | 25.391.063 ! '073'504'33 1'012'618'62 86.276.770
;';1';:!":’ MR & 8.889.971 87.533.276 |  78.643.305 0
Thué nhdp khéu 19.142.116 19.142.116 0
Thué mén bai 4.000.000 4,000,000
Tidn thué dét , thué dit 553.889.016 1'366'687'03 812'793'02
Thué phai ngp khde | 242720 244.957.500 0
TONG CONG 270.348.52 — 1.733.033.7:1; 2.726.048.62 —— 812.798.02
4. Cac giao dich mua hang héa dich vy
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huéng dén loi ich cia Cong ty.

Céc giao dich mua hang héa dich vu gitta Cong ty véi thanh vién HDQT, TGD va
nhiing ngudi c6 lién quan chi tiét nhu sau:
- Mua dich vu: Trung tdm Y té cao su — Cong ty con cua Tap doan Cong nghiép
Cao su Viét Nam: 70.070.000 ddng (chi phi khdm sirc khoe dinh ky)
- Mua dich vy: Vién nghién ciru cao su -
Cao su Viét Nam: 1.714.400 ddng (chi phi kiém nghiém mau cao su)
Qua trinh thuc hién cac giao dich nay khong phat sinh vudéng mic hodc gy anh

5. Cong tac quan ly viéc ky hop ddng ban hang
- San xudt va giao hang dung tién d9, cong tac thu tién ban hang day du va kip thoi.
- Céng Ty da ap dung gia ban ph hop, linh dong dé thich tmg véi thi truong.

6. Cong tdc quén ly mua sim thwong xuyén
Cong tac quan Iy mua sdm thuong xuyén thuc hién dam bao quy dinh ctia Luat ddu
thau, céc quy dinh khac ctia phap ludt va cua Tap doan. Ngay 10/ 1172025 Cong ty ra
Nghi quyet 56 105/NQ-HDPQT-GS vé viéc ban hanh quy dinh mua sim trong hoat dong
san xuat kinh doanh va duy tri hoat dong thuong xuyén cia Cong ty.

7. Cong tac diu tu:
Trong ndm Cong ty khong phat sinh cong tac dau tw XDCB

8. Giam sat vi¢c quan ly, sir dyng va thanh ly tai san cb dinh
Giam sat viéc quan ly, str dung va thanh ly tai san ¢b dinh viée ban hanh quy ché
quan ly, st dung va thanh 1y tai san ¢é dinh va trién khai thuc hién pht hop quy dinh.

Cong ty con ctia Tép doan Cong nghiép

Fad r ~ DA by K A r r L A
9. Cong tac lao dong, tien lwong va che do chinh sach ngwoi lao dong

9.1  Cong tdac lao dong

. Tong s0 lao dong c6 mat tai thoi diém 31/12/2025 1a 114 ngudi
- Tbng s6 lao dong nam 14 56 ngudi (trong d6 ddng bao dan toc thidu sb 13 5 nguoi);
nir 1a 58 nguoi .
- Téng s6 lao dong tham gia BHXH : 114 nguoi
- Vi€e ky hop dong lao déng duge Cong ty tuan thi theo quy dinh cua phap luat.
9.2 Tién lwong va thu nhdp Cong tac tinh va tra lvong, thu nhap khéc cho nguoi
lao dong dugc tinh ding, tinh du va kip thoi.

Tai lign Pai hji ddng cé dong nim 2026

Quy luong quyét toan Tong thu nln}p—h*_
Lao dgn 5 A
S,;.T Nhém billl.l - Thanh tién Tién luong BQ Thanh tién TI"];"QhF"p
= . A . /i -
quan ddyintitng doné,/zrg thdan
I | HDQT- TB KS-
é 5 1.370.331.648
ﬁi’; ae o 22.838.861 | 1.657.606.648 |  27.626.777
2 gt . 110 12.558.547.015 9.514.051 H A 11.285.355
Ngudi lao dong 5
115 13.928.878.663 10.093.390 16'554'275'62 11.995.852
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9.3.  Ché dj chinh sach ngudi lao dong

- Tinh hinh ding ky va dong BHXH, BHYT, BHTN: Cong ty da thuc hién viéc
trich va ndp ddy di cac khoan cho NLD. Tdng s6 tién dong nim 2025 1a 3.466.757.702
ddng.

- Giai quyét ché d¢ thoi viée 13 17 lao dong ding quy dinh.

- Cong ty di thuc hién day du, kip thoi va ding quy dinh cac ché do khac cho
ngudi lao dong nhu: bdi dudng doc hai bing hién trong nam 1a 153.865.548 dong. t6
chirc kham strc khée dinh ky véi tdng chi phi 70.070.000 ddng va véi cac ché do khac
V.V...

10. Cong tac quan ly dat dal
- Gidy chimg nhén quyen sir dung dat s6 00195/1a QSDP 3100/UB ngay
13/03/2001 theo quyet dinh s0 1339/QD-UB-DT ngay 29/02/2000 cia UBND thanh phd
va hop dong thué dét s6 2954 ngay 14/04/2008
- Hién nay cong ty dang quan ly va sir dung dat vai dién tich 13 6.679,79 m2 ding
quy dinh. Pon gia thué dat trong nam 2025 12 202.800 ddng/m2.

11.Hoat dong ctia Chi nhanh Ha Noi
- Doanh thu béng cic loai dat 94,82% nhung loi nhuan trudce thué thuc hién la
186.713.353 ddng, chi dat 28,33% so vé6i ké hoach giao khoan nam .
- 86 du phai thu khach hang 14 1.145.779.971 ddng cao gp 1,7 14n so véi s phat
sinh cdng no binh quén ctia nam.
- 86 du no phai tra ndi bd cung voi gid tri hang ton kho 1a 1.511.838.156 ddng,
gép 1,89 lan dinh mirc khoén vén va cong no cho chi nhénh.

12.Giam sat cae chi tiéu tai chinh ctia Cong ty.
12.1 Tai san
- Thue hién t6t cong tac klem ké tai san Cong ty c6 dén 0 gior ngay 01/01/2026.
Cong tac quan ly va kiém ké tién mat, xdc nhdn sé du tién gui ngan hang cling duge
cong ty phan 4anh diy du va kip thoi.
- Gia tri hang ton kho tai ngdy 31/12/2025 cao hon thoi diém dau nam la
3.764.630.322 ddng, trong do:
+ Chi phi SXKD dé dang ctia bd phén béng dén cao hon 1.287.327.312 dong do
cong ty di c6 ké hoach san xuat cac don hang noi dia dugc giao trong théng 01/2026.
+ Kho thanh pham: s6 lwgng ton kho bong céc loai tai ngay dau nam la 46.803
qua cac loai, tai ngay 31/12/2025 1a 98.173 qué béng céc loai, gid tri tén kho cao hon
s0 vOi thoi diém déu nam 1a 2.025.420.253 dong Tuy nhién trong quy 1/2026 do thuc
hién t6t cong tac thi truong nén da tiéu thy héu hét s6 lugng tdn kho trén, va tai thoi
diém 3 1/03/2026 s6 lugng ton kho chi con 38.696 qua bong céc loai, tuong duong véi
lwong ton kho dinh muc theo ké hoach.
- Cong téc thi truong va khach hang :
+ Khu vie Mién Nam: s khach hang mua sén phidm bong trong nam la 55 khéch
hang.Trong d6 8 khach hang cé doanh thu thu tir 2 ty dén 7,7 ty dong chiém ty trong
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81% /doanh thu bong. Mot s6 khach hang van con sé du cong ng vuot so vai dinh mire
tai thoi diém cung cap hang héa dich vy.

+ Chi nhanh Ha Ngi: s6 khach hang mua san phém bong trong ndm la 14 khach
hang, trong d6 1 khach hang co doanh thu thu 1,5 ty déng clnem ty trong 24% doanh
thu béng, tuy nhién cong ng cu01 ky cao glp 3,3 lan so véi sb phét sinh binh quén
théang va chiém 36% trén tng s6 ng cta khach hang

- Nguyén gid tai san dé khau hao hét nhung van con st dung

+ Tai san ¢o dinh hitu hinh

Tai ngay dau nim: 18.809.500.850 d
Tai ngay cudi nam: 19.141.904.850 d

+ Tai san ¢b dinh v6 hinh
Tai ngdy ddu nim: 399.392.840 d
Tai ngay cudi nam: 399.392.840 d

- Danh muyc cic tai san cd dinh dang con sir dung

STT Danh muyc tai san Nguyén gia Gia tri con lai
Hg thong van phong lam viée, hoi

L trﬁ'c‘mg vgz‘t cac I;(”)nggtrinh xuilg quanh AD59.386.70¢ 1.264.754.052
2 | Hé théng may cén 4 truc 2.411.280.000 229.071.600
3 | Méy ép cao ting 63.800.000 56.013.656
4 | My do d6 nhét va dan db luu hoa 755.500.000 679.950.000

TONG CONG 7.629.964.784 | 2.229.789.308

12.2 Nguén vén

. Cong ty tra ng dung han cdc khoan phai tra cho ngudi ban va cac khé udc vay
ctia ngén hang.

- Pén 31/12/2025, Cong Ty da thyc hign chi tra day du cac khoan chi cho nguoi
lao dong, quyét toan va ngp day di cac khoan BHXH, BHY T, BHTN cua ngudi lao
dong véi co quan bao hzem TPHCM.

- Céc khoan thué, tién thué dét duoc ké khai day du, kip thoi (bao gom phai ndp
va mién giam), dong thai vide ndp vao NSNN céc khoan thué trén dugc thyc hién ding
thoi han quy dinh.

- Céng viée x4c nhan va dbi chiéu cong no phai tra thuong xuyén, d@iy du va kip
thoi.
- Toan b lgi nhuén trong nim duoc két chuyen vao s6 16 liy ké nam truge, S6 du
16 liiy ké dén 31/12/2025 1a (2.911.675.455) dong.
12.3 Céc chi s6 tai chinh

Chi tiéu bvT Nam 2024 Nam 2025
Kha ning thanh toan
1. Hé sb thanh toan ngﬁn han Lan 2,90 2,73
2. Hé s6 thanh toan nhanh Lan 1,62 1,31
3. Hé s6 ng phai tra/Vén chii s¢ hitu Lan 0,44 0,51
Co ciu nguon von
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1. No phai trd/ Tong ngudn vén Lén 0,3 0,34
2.Ty 18 ng thudn/Vén chi s hitu Lin 0,01 0,09
3. Vén chu sé hitu/ Téng ngudn vén Lan 0,7 0,66
Kha nang sinh loi

I. Loi nhuén sau thué triéu (1611g (3.667) i 756
2. ROE (ty sudt LNST/ Vén chi sg hitu) % 3,54%
3. ROA (ty suat LNST/Téng tai san) % 2,35%

Vé Icha n ang thanh todn:

Kha ndng thanh toan nhanh va kha ning thanh toan hién thoi cla cong ty c6
giam nhe so v6i ndm trude, tuy nhién cac hé s6 nay Van dang & mirc cao (>1 14n).
Piéu nay cho thay Cong Ty c6 kha ning tao ra dii ngudn tién dé dap ting céc nghia
vu tai chinh khi dén han.

Ve quan ly rii ro tai chmh
H¢ s6 No phai tr a/V 6n CSH ting so véi nam trude, tuy nhién van duy tri & mirc
p 12 0,5 1an. mét chi sé mang tinh an toan va én dinh.

PHANC
HOAT PONG CUA BAN KIEM SOAT

I.  Tinh hinh t6 chitc nhan sw va hoat dong
1. Tinh hinh nhin sy
Ban kiém soat cong ty gf)m ¢6 3 kiém soat vién
1.1 T ngay 01/01/2025 dén ngay 28/03/2025

-Ba Vo Trén Thiy Tam Trudng ban

- Ong D& Pha Hdng Quan Kiém soat vién

- Ba Pham Thi Hién Kiém so4t vién
1.2 Tir ngay 28/03/2025 dén 31/12/2025

- Ba Hoang Thi Bich Thanh Trudng ban

- Ong D Phi Hong Quén Kiém sodt vién

- Ba Pham Thi Hién Kiém soat vién

Trudng ban lam viéc theo ché do chuyén trach, 2 kiém soat vién con lai lam viéc
theo ché d¢ kiém nhiém.

2. Panh gia két qua hoat dong ciia Ban Kiém soat

Ban kiém soat xay dung k& hoach va thuc hién cac nhiém vy nhdm dam bao hoat
dong ctia cong ty phu hop véi Diéu 18, Quy ché va cac quy dinh cta phép luat hién hanh,

Hoat dong cua BKS dugc thyc hién theo nguyén tic tap thé, phi hop v6i quy dinh
ctia phéap luét, Piéu 16 va Quy ché hoat dong cua BKS; cdc kiém soét vién ciing chiu trach
nhiém chung dbi véi céc ndi dung thudc thim quyén ctia BKS. Pdng thoi theo ting linh
vuc duge phan cong, cac kiém soat vién thuc hién viéc theo ddi, gidm sat cac hoat dong
cua Cong ty theo quy dinh.

\ 3 Trang 37
Tai ligu Pai hpi dong cé dong nim 2026




Tr ong ndm 2025, BKS tién hanh t6 chic 04 phién hop dinh ky, bén canh dé cac
thanh vién cling thuong xuyén trao ddi cong vige, dong gop y kién théng qua zalo, email,
di¢n thoai ... dam béao thudng xuyén cong téc kiém tra, gidm sat viée quan ly, thuc hién
cac myc tiu SXKD nam 2025 cua HPQT, BTGD da duoc thong qua tai PHDCD.

BKS dé nghiém ttc thyc hign theo cdc ndi dung tiong ké hoach hoat dong nam 2025,
bam sat Nghi quyét PHPCD, ké hoach hoat dong va tinh hinh thuc té, thuc hién dung
cac quyén han va trach nhi¢m theo quy dinh ctia Luat doanh nghiép, Didu 1é cong ty;
phdi hop 6t véi cac thanh vién HDQT, Ban Tong giam ddc; thye hién day du, kip thoi
cdc bao cdo giam sat va bao cdo khac khi dugc yéu cau. Céc kiém soat vién lam viéc voi
tinh than trdch nhiém cao, theo nguyén tic doc 1ap va cén trong, vi su phét trién ctia Cong
ty va loi ich clia cac cé dong

BKS da thuc hién cong tac kiém tra, giam sat dua trén ké hoach hoat dong da
dugec DHDCD thuong nién nam 2025 thong qua tai Nghi quyét s 02-2025/NQ- DHDCD
ngay 28/03/2025, tap trung chu yéu vao céc van dé sau:

- Thye hién béo cdo hoat dong cia BKS tai PHDCD thuong nién nam 2025. Dé
xuét danh sach céc cong ty kidm toan doc 1ap trinh PHDPCD lyra chon dé kiém toan BCTC
nam 2025.

- Thyc hién soat xét, thim dinh tinh day du, horp phap va trung thuc ctia Bdo cdo
tai chinh kiém toan ndm 2024 trinh PHPCD thudng nién ndm 2025; thim dinh béo cdo
tai chinh ban nién ndm 2025.

- Tinh hinh thye hign va tuén tha cac Quy ché, Nghi quyét, Quyét dinh cia Coéng
ty

- Giam sat tinh hinh tai chinh, hi€u qua hoat dong va kha nang thanh todn ng, tinh
hinh quan ly, bao toan, phét trién vén va hiéu qué str dung von tai Cong ty

- Gidm sat tinh hinh thuc hién ké hoach SXKD n#m 2025, viéc xdy dung va giao
k& hoach nim 2026 cta Tap Poan.

- Giam sat viéc thong qua va ky két hop ddng kinh té véi cac bén ¢ lién quan dam
bao nguyén tic canh tranh, cong bing va minh bach.

- Tham gia cac cuge hop ciia HDQT va c6 nhiing trao ddi, dé xuét, kién nghi cdc
noi dung cu thé trong pham vi chiic ning, nhiém vu cia BKS dé HPQT xem xét trién
khai thyc hign nham dam bao tuan thi céc quy dinh lién quan cling nhu loi ich cia cac
cb dong.

3. Luong va thi lao ciia kiém soat vién:

- Céc kiém soat vién lam viéc tai Cong ty, duge sir dung co sé vat chit, trang thiét
bi, duoc thyc hién céc ché do cong tac, dao tao... theo céc quy dinh hién hanh ciia Cong,
Chi phi hoat dong ctia BKS dugc hach toan theo quy dinh vao chi phi quan Iy chung cua
Cong ty.

- Luong, thit lao va chi phi hoat dong cua timg kiém soét vién duoc chi tra tusn
tht theo quy dinh Tap Poan, ctia Cong ty va da duge PHPCP thong qua. Trong do :

- Luong cua TBKS chuyen trach: 244.959.120 déng

- Tht lao cta kiém soat vién: 24.000.000 dong

- C4c khoan thu nhap, ché d6 khac duge chi tra nhu CBCNV tfrong cong ty.
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II. Cac klen nghi ciia BKS da néu trong nam 2025:

- San xudt va kinh doanh béng céc loai hiéu qua chua cao, chu yéu do gia thanh
cong xudng cua san pham bong cao su con cao, vi vy can phai ting cudng cong tac
klem sodt chit ché chit lwong san phdm va tidu hao nguyén vt lidu trong qua trinh san
XUAt. De san pham coO co hoi canh tranh trén thi truong, dat duge muc tiéu lgi nhuan deé
ra thi yéu t6 quan tr ong nhét déi véi cong ty hién nay chinh la gia thanh san pham. Quén
1y qué trinh san xuét phai thyc hién tot cong tac thong ké, trong do vige theo ddi, giam
sat va diéu hanh dua trén sb liéu trong hé thong sé sach & cac cong doan san XUt can
duge Cong ty luu y thue hién.

- Tang cuong cong tac thu hdi cong ng, nhét 14 cong ng clia cac khach hang dang vugt
gi6i han mue no theo diéu khoan thanh toén duge ky két trén hop dong dai ly ban hang
nam 2025, luu y cAn nhéc théa thudn va xem x¢ét giai quyét van dé cong ng tdn dong cua
khéach hang khi thuc hién céc giao dich cung cap don hang méi.

- Cong ty tiép tuc thu hdi cac khoan cdng ng da dugc trich 1ép dy phong. Bong thoi
kiém soat chit ché cac khoan cong ng dd phat sinh. Cén ctr vao bang phén loai tudi no,
cac khoin cong no dé qua han thanh toan hogc danh gid 1a c¢6 nhiéu rdi ro thi bén canh
viéc téng cudng don déc thu hdi no, cong ty can thuc hién nhanh chong cdc budc phap
[y can thiét, song song d6 cht dong tién hanh thi tuc hoan thién hé so dé trich 1ap du
phong trong ndm 2025 theo ding quy dinh.

- D1 v6i Chi nhanh Ha Nbi: ting cuong quyét liét trong cong tac thu hdi cong no, ra
soét cac diéu khoan dam bao trong hop ddng dai ly dé tranh cac rai ro xay ra. Danh gia
mirc dd rui ro, phéan loai tudi ng dé trich 1ap du phong phai thu kho doi theo quy dinh.
Thyc hi¢n nghiém tic viéc thanh toan cong ng phat sinh trong ndi bo dé bd sung kip thoi
ngudn vén luu ddng, hd trg phuc vu trong qué trinh san xudt- kinh doanh tai Cong ty.

PHAN D
KIt HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026

Thyc hién ding quyén han va trach nhiém ctia BKS theo quy dinh tai Luat Doanh
nghiép, Diéu 18 Cong ty va nhiém vy DHDCD thuong nién nam 2026, trong do tap trung
kiém tra, glam sat cac cong viéc chu yeu sau:

- Tiép tuc kiém tra, gidm sat tinh hinh thuc hién va tuén thu Diéu [& cong ty, Luat
Doanh nghiép va cac quy dinh phap luat hién hanh.

- Kiém tra, giam sat, danh gia tinh hinh thyc hién nghi quyét PHDCD: cong tac
thue hién ké hoach SXKD, cong tic dau tu va cac nhiém vu trong tam.

- Kiém tra, danh gia viéc xay dung Hé thong kiém soat ndi bg, quan ly roi ro cua
Cong ty.

- Kiém tra, xem xét viée ky két va thuc hién cac hop dong kinh te voi nguoi co lién
quan thudc tham quyén phé duyét cia HDQT va cong bé théng tin vé ngudi 6 lién quan
va giao dich véi nguoi co lién quan.

- Be xuét Dai hoi dong C6 dong lya chon cong ty kiém toan ddc lap.
- Kiém tra cong tac thuc hién va tuan thi cac Quy ché, Nghi quyét, Quyét dinh ctia
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Céng ty. Tham dinh céc béo céo tai chinh theo quy dinh.

- Tham dy day da cac cude hop cia HPQT, tham gia gop y kién voi HDQT, dé xuét
céc kién nghi voi ban diéu hanh trong pham vi chirc nang, nhiém vu cta BKS.

- Thuc hién céc cong viéc khac theo chirc nang nhiém vu ctia BKS va DHDCD giao.
Kinh trinh PHPCD xem xét thong qua./.

TM. BAN KIF':M SOAT

TRU l?AN
Noi nhén: M
- HBQT;
- BTGB;
- Luu BKS.
HOANG THI BiCH THANH
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TAP BOAN CN CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP THﬁ THAO NGOI SAO GERU Déc 1ap - Ty do - Hanh phic
( SO 04/1;TrlBKs Tp. Hé Chi Minh, ngéy 05 thang 06 niim 2026
|/ TO TRINH
4 PAI HOI PONG CO PONG

V/v Chgn don vi kiém toan nim 2026

Céin etr Ludt DN 56 59/2020/QH14 ngay 17 thdang 6 ndm 2020 va cdc van ban hirong
dan thi hanh;
Cén cir Ludt chitng khoan s6 ) 54/2019/ ngay 26/11/2019;
Céin ctt Piéu 1 t6 chite va hoat dong cia Cong ty CP Thé thao Ngéi sao Geru;
Ban Kiém soat kinh trinh Dai hoi ddng cd dong xem xét cac don vi kiém toan da diéu
kién hanh nghé theo quy dinh cta Uy ban Chitng khodn Nha nuge nhu sau:
1. Congty TNHH Kiém todn va dinh gid quéc té
2. Coéng ty TNHH Dich vu tu vén tai chinh ké toan va Kiém toan phia Nam
(AASCs);
3. Congty TNHH Kiém toan AFC Viét Nam — Chi nhanh phia Bic
Pai hoi ddng cb déng giao Hoi ddng quan tri chon mot trong ba don vi kiém toan di néu
& thuc hién bao cdo kiém toan ndm 2026 cho Cong ty cb phan Thé thao Ngdi sao Geru theo

ding quy dinh.

Kinh trinh Pai hoi dng c6 dong cho y kién va bidu quyét théng qua.

TM. BAN KIEM SOAT
Noi nhiin TRUONG BAN
- DHPCP; N
- Lwu: TK HPQOT, VT. > /-2//{[{/

Hoang Thi Bich Thanh
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TAP POAN CN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP THE THAO NGOI SAO GERU Poc lap - Tw do - Hanh phiic
S6: 48 /TTr-HDQT Tp. Ho Chi Minh, ngay 05 thang 6 nam 2026 !
TO TRINH

A _R A s ;roq s A sg A A A an
Mot s6 van dé xin y kien Dai hi dong co dong

Céin civ Ludt DN s6 59/2020/QH14 ngay 17 thang 6 nam 2020 va cac van ban
huéng ddn thi hanh; o ) '

Céin cir Diéu 1é to chire va hoat dong cita Cong ty Co phan Thé thao Ngéi sao
Geru,

Cein cir két quda kiém todn bdo cdo tai chinh theo cong van 56 2810/2025/BCKT-

BCTC/IAV ngay 26/02/2026 cua Cong ty TNHH K iém todn va dinh gid Quoc té;

Hoi dong Quan tri cong ty kinh trinh Dai hdi dong c6 dong xem xét va thong qua
mot sO van deé sau:

1. Thdng nhét béo céo két qua hoat dong san xuét kinh doanh nam 2025: Céc chi tiéu
chinh nhu sau:

- Tdng san lugng san Xuét: 731.163 qua

- Téng doanh thu va thu nhap: 84.578.116.445 dong

Trong dé: + Doanh thu thuan: 83.721.787.921 dong
+ Doanh thu tai chinh: 304.207.492 dong
+ Thu nhép khac: 552.121.032 dong

- Loi nhuan truéc thué: 755.960.698 dong

- Chi phi thué TNDN hién hanh: 0 dong

- Loi nhuan sau thué: 755.960.698 ddng

2. Thong qua bao cdo tai chinh ndm 2025 ctia cong ty da kiém toan bai Cong ty TNHH
Kiém toan va dinh gia Qudc té, mot 36 chi tidu chinh.
- Thng tai san: 32.204.979.944 dong
Trong d6: + Tai san ngn han: 29.493.827.314 dong
+ Tai san dai han: 2.711.152.630 dong
- Téng nguén vbn: 32.204.979.944 dong
Trong dé: + No phai tra: 10.822.064.030 dong
+Vén chi sd hitu: ~ 21.382.915.914 dong

Trong truong hop co quan Thué hoiic co quan nha nude ¢6 thdm quyén co sy diéu
chinh chi tiéu lién quan dén viéc x4c dinh két qua san xuét kinh doanh, B4o cdo tai chinh
nim 2025, giao Hoi dong quan tri béo cao Pai hoi ddng ¢b dong diéu chinh céc chi tiéu
phi hgp véi ce quy dinh cta phap lut.

3. Thoéng qua bao cdo téng két hoat dong va thim dinh bdo cdo tai chinh ndm 2025 cia
Ban Kiém soat va phuong hudng hoat dong nam 2026.
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4, Phuong an phan phdi loi nhudn ndm 2025
Do lgi nhuédn sau thué cta cong ty 16 2.911.675.455 déng nén Céng ty khong co ngudn

phan phdi lgi nhuan 2025
Cong ty sé két chuyén s6 16 trén vao két qua san xuat kinh doanh nam 2026.

5. Céc chi tidu K& hoach san xuat kinh doanh, dau tu mua sam va K& hoach phén phoi

loi nhuan nam 2026
a. Ké hoach san xuat kinh doanh:

- San lugng san Xuét : 795.000 qua

- Téng doanh thu : 93.539.300.000 dong
Trong d6: Doanh thu san xudt chinh: 70.739.300.000 dong

- Loi nhun trude thué: 825.000.000 dong

- Loi nhuén sau thué: 825.000.000 ddng

- Ty 18 chia cb tic: 0%/ménh gia

Két chuyén 16 tir 2025

b. Ké hoach dau tu, mua sim:

- Pau tu xdy dung co ban : 2.868.000.000 ddng tix ngudn vbn chi so hitu
6. Thong qua mrc thi lao ctia Hoi ddng quan tri, Ban kiém soat, thu ky HPQT niam 2025
la:

Thu lao cta Hoi dong quan tri va Ban kiém sodt dugce xac dinh can cir Nghi dinh
44/2025/ND-CP gin véi két qua va ké hoach san xudt kinh doanh nam 2025 cua Cong
ty.

’Thl‘l lao thuc hién cua Hoi dong quan tri va Ban kiém soat Céng ty nam 2025 so
v6i ké hoach nhu sau:

SO THU LAO B e
STT N()l DUNG NGUOT KH — TYLE %
1 Hbi ddng quén tri
Kiém nhiém 4 55.200.000 | 44.850.000 31.25%
11 Ban kiém sodt
Kiém nhiém 2 24.000.000 24000000| 100,00%
Téng cong 6 79.200.000 | 68.850.000 |  86,93%

7. K& hoach tién luong, thu lao Hoi ddng quan tri, Ban kiém soat nam 2026:

Theo quy dinh cua Nglu dinh 44/2025/ND-CP va thong tu 07/2025/TT-BNV
ngay 22/05/2025 cia Bo ndi vu huéng dan thye hién quy dinh vé lao dong, tién luong,
thi lao, tién thudng dbi Doanh nghiép Nha nudc;

Cén cur hé théng thang bang luong cua Tap doan Cong nghiép cao su Vi¢t Nam —
Cong ty cb phan ban hanh tai Quyét dinh s6 342/QP-HDQTCSVN ngay 11/09/2018 ctia

Hbi ddng Quan tri.
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Mirc lvong 2025 va ké hoach nam 2026 cua Hoi déng quan tri va Truong ban kiém
soat nhu sau:

Quy tién luwong
STT | NOIDUNG SO | rpycrmen | S0, |kt HoacH
d NGUOI '2025 i NGUOI 2026
2025 KH

I Hoi dong quan tri
Tién luong bq ¢ \)
CTHBQT 1 24.543.036 | 31 U(N
Quy luong 1| 294.516.432 1| 372.00 _.70 )0

1 Ban kiém soat \//
Tién lwong bq
TBKS 1 20.413.260 1 26.000.000
Quy luwong 1 244.959.120 1] 312.000.000

Kinh trinh Dai hi dong c6 dong xem xét va thong qua céc vén dé trén.

TM. HOI DONG QUAN TRI

Noi nhian:
- DHDCD;
- Lieu: TK HPQT, VT.

\\i’f m,rH\m’l/h{ Anh Tuén
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TAPDOAN CONG NGHIEP CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP THE THAO NGOI SAO GERU Dée lap - Tw do - Hanh phic
S6: 60/TTr-HPQTGS Tp.H6 Chi Minh, ngay 25 thang 6 nim 2026
|
[
TO TRINH

Vé viée thong qua s6 lwong, danh sach vng vién bau Thanh vién Hi dong quan tri,
Ban Kiém soat Cong ty C6 phin Thé thao Ngbi sao Geru nhiém ky 2026 — 2031.

Kinh trinh: Quy ¢ déng.

Can cr Ludt Doanh nghiép;

Ciin ctr Ludt Chimg khoén s6 54/2019/QH14 ngay 26/11/2019 va cac viin ban hudng w
dan co lién quan;

Can ot Didu 18 6 chire va hoat dong clia Cong ty C6 phan Thé thao Ngbi sao Geru; i

Cin cir Quyét dinh s6 300/QB/HDQTCSVN ngay 26/05/2026 ciia Tap doan Céng l
Nghiép Cao su Viét Nam vé diéu dong va ctr ngudi dai dién vén cta Tap doan tai Cong ty Co
phan Thé thao Ngbi sao Geru;

U\‘

f(]{;‘l

Cin ctr Quyét dinh s6 609/QD-CSPH ngay 04/6/2026 cta Céong ty Cb phan Ca j Sﬁ{ cG pHAt

Phude Hoa vé vide cir ngudi dai dién phan vén cia Cong ty Cao su Phude Hoa tai Cong ‘ : 19 b
La

phan Thé thao Ng6i sao Geru nhiém ky 2026-2031; ER -:;
Cin ctr Cin ctr Cong vin sé 563/HDQTCSVN-TCCB ngay 25/6/2026 cua Tap doan 1610

Cong nghiép Cao su Viét Nam vé viée diéu dong, ctr va ctr lai nguoi dai dién vén Tép doan;

co chu nhan sy Héi dong quan trf, Ban Kiém soat nhiém ky 2026 — 2031 tai Céng ty Cé phin

Thé thao Ngdi sao Geru; f
Hoi dong quan tri Cong ty cb phan Thé thao Ngdi sao Geru xin bdo céo vé viéc thong \

qua s6 lugng, danh sach tng vién biu Thanh vién H¢i dong quan tri va Ban kiém soat Cong ty

nhiém ky 2026 — 2031 tai Pai hoi ddng cd dong thuong nién nam 2026, cu thé nhu sau:
1. Théng qua sb lugng, danh sach ting vién bau Thanh vién Hoi ddng quan tri Cong ty

C6 phan Thé thao Ngéi sao Geru nhiém ky 2026 — 2031, gobm Ong/Ba ¢6 tén sau:

STT] Ho va tén S6 CCCD/ CC/ Hb chiéu, Chire danh dy
ngiy cip, noi cip kién bau
1 | OngDiép Xuin Truong | 094080000053 cép ngay 06/7/2025 Thanh vién
tai Cyc Canh sat QLHC v& TTXH HDPQT
2 | Ong Hoang Anh Tuin 040073000535 cap ngay 29/11/2021 Thanh vién '
tai Cuc Canh sat QLHC vé TTXH HBQT ‘
3 | Ong Vo Thanh Hai 074071011563 cap ngay 28/6/2021 Thanh vién |

tai Cuc Canh sat QLHC vé& TTXH HDQT ‘




2. Thong qua sb lwong, danh sach Gng vién bau Ban Kiém soat Céng ty C6 phan Thé

thao Ngbi sao Geru nhiém ky 2026 — 2031, gdbm Ong/Ba ¢o tén sau:

STT Ho va tén $6 CCCD/ CC/ Hp chidu,
ngay cip, noi cip

Chire danh dw
kién bau

| |Ba Hoang Thi Bich Thanh| 051075015505 cép ngay 01/09/2021
tai Cuc Canh sat QLHC vé TTXH

Ban Kiém soat

2 |Ong Phan Viin Phing 042078014933 cip ngay 06/08/2022
tai Cuc Canh sat QLHC vé TTXH

A ”
Ban Kiém soat

3 |Ba Nguyén Thi Yén 060175000038 cap ngay 21/12/2021
tai Cuc Canh sat QLHC vé TTXH

Ban Kiém soat

(Dinh kem So yéu Iy lich ctia cdc tkng vién).

Hgi dong quan tri kinh trinh Dai hoi dong c6 déng xem xét, thong qua cac ndi dung néu

trén./.
Noi nhgn: TM. HQI PONG QUAN TRI
- Nhu trén; PHU TRACH HDQT r

- \ {6 1)
- HPQT, BKS, Ban TGD: //. LD IAN

- Luu: VT, TCHC. THE THAO

NG OI' SRO / /}
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- Biang Website; (/ (: ::KH w'nl’l \}R/ 1,{, e ¥

Héang Anh Tuin
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Cong ty TNAHH Kiem toan va Binn gia Quoc e / ;//’\ j\ 4 /
ernational Auditi Valuation Company Limited ) e
International Auditing and Valuatio pany UG L ATIEN

Sé: 2810/2025/BCTC/IAV
BAO CAO KIEM TOAN DQC LAP

Kinh gi: Céc Cé dong, Hoi ddng quan tri, Ban kidm soat va Ban Téng Giam déc
CONG TY CO PHAN THE THAO NGOI SAO GERU

Chuing t6i da kiém toan Bao céo tai chinh tdng hgp kém theo ctia Cong ty Cd phan Thé thao Ngdi sao
Geru (goi tit 1a “Cong ty”), dwoc 1ap ngay 26 thang 02 nam 2026, tir trang 05 dén trang 37, bao gom:
Bang can ddi ké toan téng hop tai ngay 31 thang 12 ndm 2025, Bao céo két qua hoat dong kinh doanh
tdng hop, Bao cao Iwu chuyén tién té tdng hop cho nam tai chinh két thic cing ngay va cac Thuyét
minh Bao cdo tai chinh téng hop kém theo.

Trach nhidm cuia Ban Téng Giam déc

Ban Téng Giam dbc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thirc va hop Iy Bao céo
tai chinh tdng hop ctia Céng ty theo chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay Bao c&o tai chinh téng hop va chiu trach
nhiém vé kiém soat ndi bd ma Ban Téng Giam déc xac dinh 1a can thiét @& dam bao cho viéc lap va
trinh bay Bao cao tai chinh téng hop khong cé sai sét trong yéu do gian lan hodc nham lan.

Trach nhiém cta Kiém toan vién

Trach nhiém ctia chuing tdi 1a dwa ra y kién vé Béo cdo tai chinh tdng hop dwa trén két qua clia cudc
kidm toan. Ching tai da tién hanh kiém toanp theo cac Chuan myc Kiém toan Viét Nam. Cac Chuan
muc nay yéu cau ching ti tuan thi chudn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké
hoach va thuc hién cudc kiém toan dé dat dwoc st dam bao hop Iy vé viéc liéu Bao céo tai chinh tdng
hop ctia Céng ty c6 cdn sai sét trong yéu hay khong.

Cang viéc kiém toan bao gdm thire hign céc thd tuc nhdm thu thap cac béng chieng kiém toan vé céc
s lidu va thuyét minh trén Bdo cdo tai chinh téng hop. Céc thu tuc kiém toan dwoc Iwa chon duwa trén
xét doan clia kiém toan vién, bao gdm danh gid rli ro ¢é sai sét trong yéu trong Béo cdo tai chinh tong
hop do gian lan hodc nhdm I&n. Khi thwe hién danh gia cac rli ro nay, kiém toan vién d& xem xét kiém
soat nodi bd clia Cang ty lién quan dén viéc lap va trinh bay Bao cao tai chinh tdng hop trung thuec,
hop Iy nhdm thiét ké céc tha tuc kiém toan phi hop véi tinh hinh thue té, tuy nhién khéng nham muc
dich dwa ra y kién vé hiéu qua cla kiém soat ndi bo cia Cong ty. Cong viéc kiém toan cling bao gém
danh gia tinh thich hop clia cac chinh sach ké toan dwgc &p dung va tinh hop Iy clia cac wéc tinh ké
toan ctia Ban Téng Giam ddc cling nhw danh gia viéc trinh bay tdng thé Bao céo tai chinh tdng hop.

Chuina téi tin twdng rang cac hang ching kiém toan ma ching toi d4 thu thap dwoc la day da va thich
hop lam co s& cho ¥ kién kiém toan clia ching toi.

Er ML —
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A-TT5-3 Khu nha & Him Lam Van Phuc, Phuéng Ha Bong, Thanh phd Ha Nai
A-TT5 - 3, Him Lam Van Phuc Residential Area, Ha Dong Ward, Hanoi City
Tel: +84 247 303 3668 * Website: hitps:/fiav.com.vn




BAO CAO KIEM TOAN DOC LAP (TIEP THEOQ)
Y kién ctua Kiém toan vién

Theo y kién chiing i, Bao céo tai chinh téng hop da phan anh trung thwe va hop Iy, trén cac khia
canh trong yéu tinh hinh tai chinh tng hop cta Céng ty tai ngay 31 thang 12 nam 2026, ciing nhw két
qua hoat dong kinh doanh tdng hop va tinh hinh Iy chuyén tién té tdng hop cho nam tai chinh két
thiic cung ngay, phi hop voi cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét
__——Namva cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay Bao céo tai chinh téng hop.

.19921;
//‘@.,1 7213,

/
PANG NGQC KHANH NGUYEN LE HUY
Phé Giam déc Kidm toan vién

S6 Gidy CN BKHN kiém toan: 2505-2024-283-1  Sé Gidy CN BKHN kiém toan: 6097-2023-283-1
CONG TY TNHH KIEM TOAN VA BINH GIA QUOC TE
Ha Néi, ngay 26 thang 02 nam 2026
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CONG TY CO PHAN THE THAO NGOl SAO GERU

56 1/1 Tan Ky Tan Quy, phudng Tan So

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HOP
Cho ném tai chinh két thic ngay 31 (hang 12 nam 2025

Ném nay

VD

MAu s6 B 02 — DN

nNhi, TP.H& ChIMIGH

Nam trwde
VIND

87.926.379.624

4.204.591.703
83.721.787.921
68.159.070.705
15.562.717.216

304.207.492

365.663.009
365.663.009

6.065.764.917

81.733.218.120
3.841.757.840

77.891.460.280
64.375.674.124
13.515.786.156

494,968.194

379.367.122
379.367.122

5.198.970.574

9.222.648.443 11.673.401.647
212.848.339 (3.240.984.993]
552.121.032 10.636.364
9.008.673 280.939.714
543.112.359 (270.303.350)
756.960.698 (3.511.283.343)
- 156.347.810
755.960.698 (3.667.635.153)
344 (1.667)
344 (1.667)

) : | < s )

. !‘f{,‘:‘;.«’ WL

Tong Giam doc

Hoang Anh Tuén

™ A
GHI TIEU T 80
so  minh
1. Doanh thu ban hang va cung chp dichvy 01 5.1
2 Céac khoan giam trir doanh thu 02 5.2
3 Doanh thu thudn vé ban hang va cung 10
" cép dich vy (10 = 01 - 02)
4. Gia vén hang ban 11 53
5 Loi nhudn gép vé ban hang va cung chp %0
" dich vy (20 = 10 - 11)
6. Doanh thu hoat ddng tai chinh 21 8y
7. Chi phi tai chinh 22
Trong do: Chi phi 1&i vay 23
8. Chi phi ban hang 25 56
9. Chi phi quan ly doanh nghiép 26
- Loi nhuéin thuin (L8) tiv hoat déng kinh 4
* doanh {30 = 20 + (21 - 22) - (25 + 26))
11. Thu nhap khac 31 58
12. Chi phi khac 32 5.9
13. Loi nhan (L8) khac (40 = 31 - 32) 40
14 Téng loi nhudn (L&) ké toan trwse thué -
" (650=30+40)
15, Chi phi thué TNDN hién hanh 51 510
16. Chi phf thué TNDN hoén lai 52
i Loi nhudn (L.6) sau thué thu nhap doanh .
" nghiép (60 = 50 — 51 - 52)

18. Lii cor ban trén ¢b phiéu 70 5.1
19. Li suy giam trén cb phidu 71 5.1
)/J/ft'”'__ .

L= ['”, [ iy
o
Nguwi lap biéu Ké toan trwdng
V6 Tran Thay Tam Vé Tran Thiy Tam

Cdc thuyét minh kem th

TP. HS Chi Minh, Viét Nam
Ngay 26 thang 02 nam 2026

eo fa mét by phan hop thanh ctia Bao cdo tai chinh téng hop nay




CONG TY CO PHAN THE THAO NGOI SAO GERU

86 1/1 Tan Ky Tan Quy, phudng Tan Son Nhi, TP. H& Chi Minh

Miu s6 B 01 - DN
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BANG CAN DOI KE TOAN TONG HOP
Tai ngay 31 thang 12 ndm 20256

TAI SAN

TAI SAN NGAN HAN

Tign va cac khoan twong duwong
tidn

Tién

Péu tw tai chinh ngén han

Céc khoan phai thu ngén han
Phai thu ngén han ctia khach hang
Tra trurde cho ngurdi ban ngan han
Phai thu ngén han khéc

Dir phong phai thu ngén han kho doi
Tai san thiéu chd xCr 1y

. Hang tén kho

Hang tén kho

Tai san ngédn han khac

Chi phi tra trudc ngén han

Thué va cac khoan khac phai thu Nha
Nuoe

TAI SAN DAI HAN

Céc khoan phai thu dai han
Tai san ¢b dinh

Tai san ¢6 dinh hitu hinh

- Nguyén gié

- Gi4 tri hao mon liy ké
Tai s&n ¢b dinh vo hinh

- Nguyén gia

- Gié lri hao mon lily ké
Bat dong san dau tw
Tai san d& dang dai han
Pau tw tai chinh dai han

. Tai san dai han khac

Chi phi tra treoc dai han

TONG CONG TAI SAN
(270 = 100 + 200)

z

Ma s0
100
110

111
120
130
131
132
136
137
139
140
141
160
151

1563

200
210
220
221
222
223
227
228
229
230
240
250
260
261

270

Thuyét
minh

4.1

4.2
4.3
4.4
4.5
4.6
a7

4.8
4.9

4.1

4.11

4.8

86 cudi nam
VND

Sé diu ndm
VND

29.493.827.314
2.968.866,956
2.968.866.956

9.785.702.301
13.644.472.014
736.961.670
1.918.847.246
(6.514.578.629)
15.286.522.182
16.286.522.182
1.452.735.875
639.937.811

812.798.064

2.711.162.630
2.229.789.319
2.229.789.319
26.771.869.634
(24.542.080.315)
399.392.840
(399.392.840)

481.363.311
481.363.311

26.148.901.354
4,307.618.879
4.307.618.879

9,292.426.405
14.714.126.420
226.000.000
913.665.207
(6.584.804.802)
24.439.580
11.521.891.860
11.521.891.860
1.026.964.210
1.018.074.239

8.889.971

3.495.560.593
2.834.461.399
2.834.461.399
26.771.869.634
(23.937.408.235)
399.392.840
(399.392.840)

661.099.194
661.099.194

32.204.979.944

29.644.461.947

Gdc thuyét minh kém theo la mét bé phan hap thanh cia Bdo cdo tai chinh (éng hop nay




I P U Y P LWL LLUVE QY

VO WOV

U W

(SR SR VR ©

D W

VR WY

)

SR ¢

X

CONG TY CO PHAN THE THAO NGOI SAO GERU Méu s6 B 01— DN

S 1/1 Tan Ky Tan Quy, phwéng Tan Son Nhi, TP. H Chi Minh

BANG CAN DOI KE TOAN TONG HQP (tiép theo)
Tai ngay 31 thang 12 ndm 2025

.z Thuyét sb cubindm $6 dau ndam
NGUON VON minh VND VND
C. NQ PHAI TRA 300 10.822.064.030 9.017.506.731
I.  Nongin han 310 10.822.064.030 9.017.506.731
1. Phai trd nguwoi ban ngén han 311 4.12 3.941.976.057 2.976.866.975
2. Ngudi mua tra tién trude ngan han 312 4.13 148.890.038 54.123.648
3. Thué va cac khodn phai ndp Nha niée 313 4.10 86.276.770 270.348.563
4. Phai tra nguai lao dong 314 1.367.018.469 522.329.742
5. Phai tra ngén han khac 319 4.14 98.561.184 99.047.841
6. Vay va ng thué tai chinh ngan han 320 4,15 5.000.000.000 4.500.000,000
7. Quy khen thuéng, phc loi 322 179.341.512 594.789.962
II.  Ne dai han 330 - -
D. VON CHU 8O HOU 400 21.382.915.914 20,626.955.216
I Vén chi sé hitu 410  4.16 21.382.915.914 20.626.955.216
1. Vén gép ctia chil s& hiru 411 22.000.000.000 22.000.000.000
;ﬁ?y%f BIEU PHE ENY SO QD RE  yy 22.000.000.000 22.000.000.000
2. Quj dau tw phat trién 418 2.294.591.369 2.294.591.369
3. Loi nhuan sau thué chua phan phéi 421 (2.911.675.455) (3.667.636.153)
5 S - Lo pare £ £
Li\{ Tch(lra phan phoi lity ke dén 4214 (3.667.636.153) i
cudi ky lrude
- LNST chuwa phén phéi ky nay 421b 7655.960.698 (3.667.636.153)
II.  Ngudn kinh phi va qu§ khac 430 . -
TONG CONG NGUON VON
(440=300+400) 440 32.2?4.979.944 29.644.461.947
i ’ /" - P Hoa ! e AT % ‘/ ’
- ? .é’-!!i-‘i‘l{ —— / Az\ ~ ." 1-[,.'5;’\‘,{,;' o
U ////-‘ //4‘&’\”}/ <_,--”'77- ! - _( i
Nguwoi 1ap bicu Ké toan trwong Téng Glam adc
Vé Tran Thiy Tam V& Trédn Thiy Tam Hoang Anh Tuén

TP. Hb Chi Minh, Viét Nam
Ngay 26 thang 02 ndm 2026

Céc thuydt minh kém theo la mdt bo phéan hop thanh ctia Bdo céo tai chinh téng hop nay

o)
it
1]

!




CONG TY CO PHAN THE THAO NGOI SAO GERU
S6 1/1 Tan Ky Tan Quy, phuding Tan Son Nhi, TP. Hd Ghi Minh

Vidu sé B 03 - DN

BAO CAO LUU CHUYEN TIEN TE TONG HOP
Cho ndm tai chinh két thic ngdy 31 thang 12 ndm 2025
(theo phuong phép truc liép)

g Ma  Thuydi Nim nay Nim trwde
STl sé  minh VD VAID
. LUU GHUYEN TIEN T HOAT DONG KINH DOANH
" :;{ﬁllt:;téban hang, cung cap dich vu va doanh 01 95.987.399.185 80.916.236.158
9 I:an chi tra cho ngudi cung cap hang hoa dich 02 (72.923.564.012) (55.272.472.095)
3. Tidn chitra cho ngudi lao dong 03 (15.655.107.626)  (15.424.484.840)
4. Tién Iai vay da tra 04 (365.663.009) (401.956.164)
5. Thué thu nhap doanh nghiép da nop 05 . (158.897.648)
6. Tién thu khac tir hoat déng kinh doanh 06 1.816.840.700 1.054.198.195
7 (Tlf;‘;'“ khdc cho hoat dong sén xut kinh 07 (10.275.223.068)  (10.844.365.065)
Lwu chuyén tien thuan tir hoat dong kinh 20 (1.415.317.830) (131.741.459)
doanh
1 Tlen’chl)dle mua ‘s_,am, xay‘ dung tai san ¢d dinh 21 (479.196.000) (405.648.000)
va cac tai san dai han khac
Thu tr thanh Iy, nhuong ban tai san cb dinh va -
2" céc tai san dai han khéc - 2 L
:3 P - 5 st ~
3 ;Frl}?: thu 1&i cho vay, ¢b ttre va loi nhuan duoc 97 2.700.589 3.204.029
Luas chuyén tién thuan tie hoat dong ddu v 30 (476.495.411) (387.443.971)
Il LUU CHUYEN TIEN T HOAT DONG TAI CHINH
1. Tién thu tir di vay 33 9.000.000.000 10.000.000.000
2. Tién tra no gdc vay 34 (8.500.000.000) (9.000.000.000)
3. Cbtuc, Ioi nhuén da tra cho chi sé hiru 36 (9.766.000) (880.000.000)
2 A o a \ e
Luiu chuyén tién thudn to hoat dong tai 40 490.234.000 120.000.000
chinh
Lwu chuyén tién thudn trong ndm "
(50=20+30+40) 50 (1.401.579.241) (399.185.430)
Tién va twong dwong tidn ddu nim 60 4.307.618.879 4.557.859.564
Anh hu??ng cuia thay doi ty gia hoi doai quy ddi 61 62.827.318 148.944.745
ngoai té
Tién va twong dwong tién cudi ndm
(70=50+60+61) 70 2.968.866.956 4.307.618.879
it ‘/:A:n/ — = i . . L1 : -}
. /,/):Z{:.'ta VY ) }'-‘a / A
Ngwei lap bidu Ké toan trwomng Tong Giam dde B
V6 Trdn Thiy Tam V6 Trdn Thiy Tam Hoang Anh Tudn

TP. Hb Chi

Minh, Viét Nam

Ngay 26 thang 02 nam 2026

Céc thuyét minh kém theo la mot ho phan hop thanh ctia Béo céo tai chinh (ong hop nay




