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TAP DPOAN CN CAO SU VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP THE THAO NGOI SAO GERU Péc 1ap — Ty do — Hanh phiic

SH: 183/BC-GS Tp. Ho Chi Minh, ngay 09 thing 4 nam 2026
BAO CAO
Tinh hinh thwe hién ké hoach san xuét kinh doanh quy 1/2026
Va ke hoach, giii phap thuc hién quy 11/2026

Kinh gui: Hoi dong quan tri Cong ty CP Thé thao Ngoi sao Geru

Ban Tong Giam dbc Cong ty C6 phan Thé thao Ngoi sao Geru bao cdo tinh
hinh hoat dong san xuat kinh doanh quy 1/2026; K& hoach, giai phap thyc hién quy
I1/2026 v61 cac ndi dung chu yéu sau day:

I. Tinh hinh thyc hién ké hoach sin xuit kinh doanh quy 1/2026

Quy I ndm 2026, hoat dong san xuét kinh doanh ctia cong ty dién ra trong boi
canh tinh hinh thé giéi, khu vuc tiép tuc dién bién huc tap, kho luong khi xung dot
vil trang tai Trung Dong gia tang, de doa dén hoa binh, an ninh toan cau, gay bién
dong ve gia nang luong, gian doan chudi cung tmg va gia ting ap luc lam phat. Pong
thoi bat 6n dai dang v€ chinh sach thwong mai; canh tranh chién luoc giita cac nude
16n ngay cang gay gat. Cung voi do, kinh té toan cau dang d6i mat voi cude chlen
thué quan va chu nghia bao ho, gia ting chi phi san xut; ri ro bat on tai chinh, tién
t¢ va tang trudng cham lai.

Trong nudc, nén kinh té budc vao nam dau cua giai doan phat trién méi, voi
muc tiéu tang truong trén 10%, cung cb on dinh vi mo va nang cao chat luong ting
trudng; v6i quyét tim tao dong luc dot pha dé phat trién kinh té xa hoi, lam phat
dugc kiém soat. Tinh trang khan hiém nguodn cung nguyén vat liéu, cung voi dién
bién gia ca trén thi truong, da day gia dau vao tang 1én, tao strc ép tryc tiép 1én chi
phi san xuét caa doanh nghiép.

Trong cac thang dau nim nhiéu chwong trinh, nhiéu giai thé thao dién ra dugc
t6 chirc dip Tét Nguyén dan va chao mung cac ngay 18 16n d4 thac day nhu cau tiéu
thu san pham bong thé thao do cong ty san xuat.

Vi nhitng thuan loi va kho khan dan xen, cong ty da chi dao quyét liét cac don
Vi n6 luc thuc hién cac nhiém vu, giai phap nham dat muc tiéu dé ra. Tinh hinh san
xuat kinh doanh cua cong ty dat duoc nhimg két qua tich cuc trong bdi canh kinh té
thé gidi nhiéu bat on. Két qua dat dugc céac linh vuc trong quy I ndm nay nhu sau:

1. Cong tac san xuat

- T6 chirc ra soat, sap xép, phan cong va bb tri lai cac bd phan san xut nham
nang cao nang lyc san xuat giai quyét tinh trang thiéu hut lao dong cuc bo gitra cac
bd phan dé dam bao tién d6 giao hang va dap tmg yéu cau tiéu thy.

- Tiép tuc nang cao ning luc san xuat bong dan va bong khau, chuyén mot s6
cong doan gia cong bén ngoai nham tang san lugng, dap ung tinh hinh tiéu thu gia
tang cho thi truong.
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- Tang cudng cong tac quan 1y, kiém soat viéc thuc hién cac cong doan san xuat
theo huong dan cong viéc, nang cao vai tro quan ly cac don vi; ki€ém soat chat ché
chat luong san pham phu hop theo tung don hang.

- Ti€p tuc thuc hién lam mai cac san pham bong noi dia, loai bo cac cong doan
khong can thiét, cai ti€n va nang cao chat lugng san pham.

- Nghién ctru va thyc hién san xuat cac san pham maoi, chat lugng cao (Simili
PU) d€ dam bao canh tranh v6i cac doi thu nhdm tang bién lgi nhuan va nang cao
thuong hi¢u cong ty.

* Két quad san xudat:

SO DVT| Quyl Nam 2026 So sanh (%)
TT| Chung loai niim 2025 | Ké hoach Quyl |TH/KH2026| 2026/25
1|Bong Cao su | Qua 139.395 562.500] 107.522] 19,12 77,13
2|Bbéng dan " 39.061 198.000f 58.199( 29,39 149,00
3 Bf')ﬂg khau " 5.983 34.500{ 10.015[ 29,03 167,39
Tong cOng Qua 184.439 795.000| 175.736| 22,11 95,28

* Phé phcfm trong qud trinh sdn xudt quy 1/2026:

- Ty 1€ rudt bong huy: 1,64%, voi s6 luong 2.805 cai, twong Gmg gid tri 1a
24.167.880 dong, cao hon 0,31% so v&i quy 1/2025 va cao hon 0,41% so v61 nam
2025.

- Ty 1¢ Bong cao su hu hong: 1,19%, voi s6 lwong 1.205 qua, tuong ung gia tri
la 42.701.585 dong, thap hon 0,09% so v&i quy 1/2025 va thap hon 0,09% so voi
nam 2025.

- Phé pham qué trinh sén xudt bong déan 1a: 40.430.576 dong, cao hon 7.897.531
dong so véi quy 1/2025. (San lugng san xuat tdng 15.051 qua, tang twong ung 39%)

Tong gia tri phé pham trong quy 1/2026: 107.300.041 dong, thiap hon
18.229.850 dong so voi quy 1/2025.

* Chi s6 binh quan dién tiéu thu trong san xuat quy 1/2026: 0,69 Kw/qua, ting
0,03 Kw/qua so véi quy 1/2025 va cao hon 0,05 Kw/qua so véi nam 2025.

* Chi s6 binh quéin hoi tiéu thu trong san xuat quy 1/2026: 3,69 Kg/qua, giam
0,07 Kg/qua so vaoi quy 1/2025 va cao hon 0,07 Kg/qua so véi nam 2025.

2. Cong tac kinh doanh

- Thi trwong xudt khdu:

- Chiu su tac dong manh cta thé gidi voi nhiéu bién dong nhu: chinh sach thué
quan cua Hoa Ky, bao hg thuong mai ctia cac nudc 10n; xung dot vii trang tai Trung

Dong gay bién dong manh dén gié ca, gian doan chudi cung ng lam anh huéng dén
tiéu thu san pham ciia cong ty.

- Nham dam bao ké hoach tiéu thy, cong ty chu dong tim kiém md rong thi
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truong tiéu thy, tiép tuc duy tri va phét trién cac khach hang, thi truong hién hiru va
khai thac céc thi truong maéi, dac biét chu trong cac khach hang 16n nhu: Harson,
Kyvas, TC&B...
- Thi truong noi dia:
ot Thuc hién viéc tiﬁ:u thu hang gé)n kho, déy manh tiéu thl_} cac loai bong da PU
chat luong cao (Bdong ro, béng chuyén va bong futsal dan) nham tang hiéu qua cho
cong ty.

+ Dicu chinh gid ban va mitc chiét khau ban hang cho cac khach hang/ Pai Iy
phu hop véi tinh hinh thi truong nham dam bao hi€u qua cho cong ty.

+ Tiép tuc nang cao thuong hiéu san pham va hinh anh cua cong ty trén thi
truong: thuc hién tai trg géc giai thi dau do cac Lién (?oén thé thao t0 chur, l}cf)i thao
cac nganh va cac giai the thao phong trao.....; Lién ket va tai trg vo1 KOL dé quang
ba san pham va hinh danh cong ty.

+ Tiép can truong hoc, san bong/ cau lac by, dai ly, nha sach, si€u thi .... dua
san pham cong ty vao tiéu thu.

* San lwgng tiéu thu va doanh thu:

S6 PVT | Quyl Niim 2026 So sanh (%)
TT Chiing loai nim 2025 | KHnim | QuyI |ryxn2026 202625
I [San lwgng tiéu thu| Qua 201.872| 795.000| 234.026| 29,44 115,93
1 |Béng Xuit khau " 60.260| 236.500| 55.404| 23.43| 91,94
2 |Béng Noi dia " 141.612| 558.500| 178.622| 31,98 126,13
II (Doanh thu Tr.dong  28.486| 99.157| 22.919| 23,11 80,46
1 |Doanh thu Béng " 17.404|  76.057| 22.635] 29,76 130,06
1.1 |Béng Xudt khdu " 3.276| 13.493| 3.133| 2322| 9563
1.2 |Béng Néi dia " 14.128|  62.564| 19.502| 31,17| 138,04
2 |Doanh thu cao su " 10.931 22.000 0 0,00 0,00
3 |Doanh thu khac " 151 1.100 284]  25,82| 188,08

3. Cong tac to chirc, lao dong, tién lwong
3.1 Vé lao dpng, tién lwong va thu nhip

- Tong sb lao dong c6 mat dén ngay 31/3/2026: 118 ngudi, ting 04 ngudi so
voindm 2025.

- Tong s6 lao dong binh quan quy 1/2026: 115 nguoi, giam 05 ngudi so véi nim
2025.



CONG TYCP THE ¢
THAO NGOI SAO GERU:

Trong do:

+ Nguwoi quan ly: 03 nguodi, gidm 02 nguoi so voi ndm 2025

+ Lao déng gidan tiép: 30 nguoi,

+ Lao déng truc tiép SXKD: 82 ngudi
- Tién luong binh quan CNCNV: 9.576.000 d6ng/ngudi/thang, bang 103% so

vo1 nam 2025.

- Thu nhap binh quan CBCNV: 11.655.000 dong/ngudi/thang, bang 105% so

vo1 nam 2025.

3.2. Vé ché a@p chinh sach nguoi lao djng

Cong ty thuc hi¢n dﬁy du cac ché do BHXH, BHYT, BHTN, chi tién n ca
cho ngudi lao dong voi mot suat dn 30.000 dong/ngudi/ca, ho trg tién xing xe cho
ngudi lao dong 300.000 dong/nguoi/thang, tir thang 4/2026 1én 500.000
d6ng/ngudi/thang. Thuc hién tot cong tac bao ho lao dong, bdi dudng doc hai bang
hién vat va cac ché do chinh sach khac cho ngudi lao déng dung theo quy dinh.

4. Két qua san xuat kinh doanh

Pon vi tinh: dong

STT Chi tiéu Ké hoach Thuc hién [TH/KH(%)
1 [Doanh thu ban hang va CCDV 98.857.303.000| 22.918.556.757 23,18
2 [Cac khoan giam trtr doanh thu 5.317.974.638 1.155.047.208 21,72
3 |Doanh thu thuin ban hang & CCDV | 93.539.328.362| 21.763.509.549 23,27
4 |Gia vén hang ban 77.159.517.373| 16.808.153.692 21,78
5 |Loginhuén gdp ban hang va CCDV 16.379.810.989 4.955.355.857 30,25
6 |Doanh thu hoat dong tai chinh 300.000.000 1.931.789
7 |Chi phi tai chinh 580.000.000 94.031.508 16,21
8 |Chi phi ban hang 6.723.655.307 1.534.804.284 22,83
9 |Chi phi quan Iy doanh nghiép 8.551.155.682| 2.874.704.169 33,62
10 |Loi nhuan thuén tir hoat dong KD 825.000.000 448.209.349 54,33
11 |Thu nhép khéc 0 -
12 [Chi phi khac 0 0 -
13 |Loi nhuan khac 0 0 -
14 |Téng loi nhuan ké toan trudc thué 825.000.000 448.209.349 54,33

5/ Nhitng nguyén nhén va ton tai, han ché
- Nang luc diéu hanh san xuét con han ché, bat cap, chua dé)ng bo cac khau,
chua dat dugc muc san lugng té1 vu da anh hudng phan nao dén cong tac ti€u thu.
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- BO may con cong kénh, ty 1¢ lao dong gian tiép trén tong so lao dong con ¢
murc cao, viée tiét kién va chong lang phi, phat huy sang kién cai tién trong san xuét
con han ché.

- Tién luong cta ngudi lao dong tai céng ty so voi mit bang chung con thap
nén viéc tuyén dung lao dong gdp nhi€u kho khan; thiéu hut lao dong, co6 thoi diém
chua dap tmg dugc nhu cau ti€u thy, nhat 1a cac loai san pham bong chuyén déan va
mot so chung loai bong cao su.

-Ty 1€ phé phém, tiéu thu dién va hoi con cao so v4i muc tiéu chat luong dé
ra.

I1. Ké hoach sin xuit kinh doanh Quy 11/2026

Sb PVT Nim 2026 (%)
TT Chi tiéu KH nim |TH Quy 1| KH quy 2| Ly ké UTH | UTH/KH
1 [San lwong san xudt | Qua | 795.000| 175.736 | 210.000 | 385.736| 48,52
a |Bong cao su " 562.500] 107.522| 145.000] 252.522 44,89
b [Béng din " 198.000( 58.199| 55.000] 113.199| 57,17
¢ |Bong khau " 34.500( 10.015| 10.000 20.015| 58,01
2 |Séan luwong tiéu thu | Qua | 795.000( 234.026 | 210.000 |  444.026] 55,85
Xuét khau " 236.500] 55.404| 50.000] 105.404| 44,57
b [Noi dia " 558.500| 178.622| 160.000[ 338.622| 60,63
Tong doanh thu  [Tr.ddng  99.157| 22.919| 27.250 50.169| 50,60
3.1 |Doanh thu Bong " 76.057| 22.635| 20.000 42,635 56,06
a |Bong Xudt khau " 13.493|  3.133|  3.000 6.133| 4545
b |Béng Néi dia " 62.564| 19.502| 17.000 36.502| 58,34
3.2 |Doanh thu cao su " 22.000 0 7.000 7.000 31,82
3.3 |Doanh thu cao khac " 1.100 284 250 534 48,55
4 |L/nhuin truéc thué [Tr.dong 825 448 250 698| 84,61

III. Cac giai phap thuwe hién

- Xay dung kich ban diéu hanh san xuat kinh doanh chi tiét khi tinh hinh chién
su Trung Pong kho ludng, gia nguyén vat liéu, van chuyén ting cao...nhim khong
bi dong trong moi tinh hudng.

- Tiép tuc sap xep lao dong phu hop véi don hang theo timg thoi diém, mot
lao dong 1am dwoc nhiéu viée. Co giai phap nham ting thu nhap va cai thién dleu
kién mai truong lam viée cho ngudi lao dong nham thu hut lao dong cho san xut
dam bao ké hoach san xuat va tién do don hang.
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- Quan Iy tot chat luong san pham, nang cao ning suit lao dong, tiét giam gia
thanh, tiét kiém chi phi. Nang cao ning luc quan 1y trong diéu hanh nhim dam bao
hiéu qua cao nhét tai cac cong doan, dap tng kip thoi nhu cau cua thi trudng.

- Ra soat cac chi phi khong phu hgp va gidm sat viéc thuc hién tai cac cong
doan san xuat nham han ché lang phi.

Quyet liét nang san luong cac diém gia cong phia Nam trong thoi gian som
nhat nham dap tmg yéu cau cac don hang va tinh hinh tiéu thy san pham

- Tang cudng tng dung cong nghé théng tin, chuyén doi sd, t6 chirc san xuat
kinh doanh theo hudng tinh gon, giam tang nac trung gian ning cao hiéu qua. Lam
t6t cong tac cham soc khach hang sau ban hang.

- Py manh nhan dang thuong hiéu trén cac nén tang sd, trang Web cong ty..
san xuit cac san phém moi ¢o bién loi nhuan cao, lam maéi cac san phém, dua san
pham cong ty vio cac thi truong méi: Hé théng nha sach, Trudng hoc, Siéu thi..

- C6 ké hoach chién lugc bai ban nham dua ra cac san pham phu hop tan dung
mua WordCup 1am ting doanh thu va phat trién san pham 6n dinh sau khi Wordcup
két thiic.

- Thudng xuyén bam sat thi truong ndi dia, cht trong cac don hang xuat khau
thi truong MJ. Thu:(‘)’ng xuyen theo doi thong tin dé c6 giai phap phu hop cho thi
trudong nay; cé giai phap linh hoat Ve ti€u thu san pham mé rong hoat dong tim kiém
khach hang méi; ting cuong két ndi chudi san xuat va tiéu thu.

- Tiép tuc cong tac thu hdi cong ng nham dam bao tai chinh dé cong ty hoat
dong 6n dinh.

- Can d6i hang t6n kho va tiéu thu dé dam bao dong tién cling nhu chat luong
san pham.

- Lién két v6i cac don vi huin luyén, t6 chire thi dau linh vuc bong thé thao
nham quang ba san pham, phat trién thuong hi¢u va day manh ti€u thu sdn pham cho
cong ty.

Trén day la cac ndi dung co ban vé tinh hinh thuc hién ké hoach san xuét kinh
doanh quy /2026 va ke hoach, giai phap thuc hién Quy 11/2026. Kinh trinh H)1 dong
quan tri Cong ty.

Noi nhdn:
- Nhuw trén
- Ban Kiém sodt Cty
-Luu: VT

Hoang Anh Tuin
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