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S6: O {/GERU-BKS 2025 TP.HCM, ngay 10 thang 04 nam 2025

BAO CAO CUA KIEM SOAT VIEN

Két qua kiém tra, giam sat
Ky bdo cao Quy 1-2026

Kinh giri:  Tap doan Cong nghiép Cao su Viét Nam
Cén cir Diéu 1é 16 chire va hoat déng ciia Cong ty Cé phan Thé Thao Ngéi Sao
Geru,

Can cir Quy ché T6 chirc va hoat dong cua Ban kiem sodt Cong ty Cé phan Thé
Thao Ngoi Sao Geru.

Kiém soat vién Cong ty bao céo ke"::t qua kiém tra, giam sat quy II ndm 2025 06
thang dau nam 2025 ctia Cong ty CP Thé Thao Ngoi Sao Geru nhu sau:
1. MOT SO THONG TIN CO BAN VE CONG TY.
1. Thong tin chung:
o Tén day du: Cong Ty C6 Phan Thé Thao Ngo6i Sao Geru
o Tén giao dich quéc té: Geru Start Sport Joint Stock Company
e Tén viét tit: GERU SPORT CO.
e Trusd chinh : 1/1 Tan Ky Tan Quy, Phudng Tan Son Nhi, TP.HCM
o Vian phong giao dich (néu ¢6): Khong
o Vbn diéu 1&: 22.000.000 ddng
o (b dong (ap dung ddi v6i Cong ty ¢b phén)

. , £ Z X z v = 12 70 ~
|—EI‘T Don vi/llg va tén So tién niim giiv " [)l;él;);lﬂl]l gl |- by l‘?‘ggﬁ fren
|| Lap:dean CN Cao sy 14.164.000.000 1.416.400 64,38%
Viét Nam
2.} A 7 ) '\( Al
p | Congty CP Cao Su 5.900.000.000 590.000 26,82%

Phude Hoa

3 | Céc cb dong khac 1.936.000.000 193.600 8,8%

Cong 22.000.000.000 2.200.000 100%
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doanh nghiép, cdac qui dinh cua Tap doan.
- Cong ty da trién khai kip thoi day du, tuan thu cac quy dinh cua phap luat, dieu
1€ hoat dong ctia doanh nghiép cling nhu cac quy dinh cua Tap doan
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bén chi dao ciia H@i déng quan tri va ciia Ban Té ong giam doc Cong Ty

Téng hop béo cdo thiee hién Nghi quyet Quye! dinh, Két ludn, cdc Vin

1.3. Cdac noi dung khdc.

- Céc cude hop va hoat dong cia Hoi dong quan tri duge to chie va tién hanh
theo diing Diéu 1¢. Trong quy I, Hoi ddng quan tri da td chic 01 phién hop thuong ky,
thong qua hinh thire ldy y kién bang van ban dé ban hanh 20 nghi quyét, quyét dinh,
bién ban hop HDQT ciing nhiéu van ban khic. Cac nghi quyét cia HDQT phu hop
v6i chitc nang va quyén han theo quy dinh ctia phap luat va Diéu 1é Céng ty, déng
thoi dam bao kip thoi dua ra cdc chu truong chi dao hoat dong cua Cong ty dé chu

S NQ/QP/KL/Viin ban ) ba
K = . Tom tat Noi dung hoan
T 56 Ngay ' ' thanh
N d Lay y kién HDQT chu truong gidi thi¢u )
L [MHBOTCS 07012028 | e su tham gia HDQT-BKS X
2 | 02/NQ-HPQT-GS | 09/01/2026 | Nghi quyet ve nhan sy HDQT va BKS X
3 | 03/HDQT-GS 12/01/2026 Lay ¥ kién vé quy ché tra lwvong va thang =
bang luong
To trinh chu trowong cu, cur lai Nguoi
4 1 03/TTR-HDQT 14/01/2026 | PDV, BKS nhéan sy tham gia HDQT, X
BKS NK 2026-2031
5 | 06/NQ-HDQT-GS | 19/01/2026 Nﬂghi quyét vé quy ché tra lvong va thang "
bang luong
6 | 07/QD-HPQT-GS | 19/01/2026 | Quyét dinh ban hanh thang bang luong X
7 |1 08/Qb-HDQT-GS | 19/01/2026 Quy(,t dinh ban hanh quy ché tra lwong X
8 1 09/Qb-HPQT-GS | 20/01/2026 | QD x¢p chuyen luong NQL chuyén trach X
9 | 10/QD-HPQT-GS | 20/01/2026 | Qb xep (,huyen lvong NQL chuyén trach X
10 | 11/QD-HDQT-GS | 20/01/2026 | Qb Xep chuyen luong NQL chuyén trach X
11 | 12/QD-HDQT-GS | 20/01/2026 | QD xép chuyén lwong NQL chuyén trach X
12 | 13/BB-HDQT-GS | 27/01/2026 | Bién ban llop HDQT X
13 | 14/NQ-HDQT-GS | 27/01/2026 Nglu quyet HDQT Q4/2025 X
| 14 | 15/HDQT-GS 12/02/2026 | Xin diéu chinh dau tu nam 2026 X
15 | 16/QD-HDQT-GS | 02/03/2026 | QD thanh 1dp HD KH va CN X
16 | 17/QD-HPQT-GS | 03/03/2026 | Lay y kién HAQT X
17 | 18/NQ-HDPQT-GS | 05/03/2026 Nghl quyét vé ké hoach mua sam dinh ky %
18 | 19/HDQT-GS 09/03/2026 L'ly y kién t6 chire DHCD X
19 | 20/NQ-HDBQT-GS | 11/03/2026 Ldy y kién ngay chot danh sach ¢ dong X
20 | 21/HDQT-GS 30/03/2026 pé cu nhfm su tham gia HDQT — Cong ty <
| Phuéce Hoa o al

3




CONG TY CP THE
THAO NGOI SAO GERUE:

d :}:gﬁGDOANH 99.157.303.000 | 22.937.874.647 | 28.495.906.431| 80,5% |  23,1%
3.1 | Bong céc loai 76.057.303.000 | 22.634.712.177 | 17.403.831.887

3.2 E‘;”‘é”‘ao‘:é‘: 500.000.000 163.844.580 85.200.000

3.3 | M cao su 22.000.000.000 0| 10.931.760.000

3.4 Eéfg‘h“émé‘ 300.000.000 120.000.000 65.454.546

3.5 | Doanh thu HDTC 300.000.000 19.317.890 9.659.998

4 %g{%ﬂ%‘?{m 825.000.000 448.209.349 159.520.993 54,3%
4.1 | Béng céc loai 405.000.000 268.003.243 41.240.447

4.2 L[)[jl the SRS 70.000.000 60.206.106 32.666.000

4.3 | Mu cao su 50.000.000 0]  20.160.000

4.4 &;}fg”‘“émf“ 300.000.000 | 120.000.000 65.454.546

4.5 | Thu nhép khac

- Doanh thu ban hang, doanh thu tai chinh va thu nhdp khac, ciing nhu céac loai
chi phi phat sinh trong qta trinh thuc hién hoat dong san xuét kinh doanh duoc cong
ty hach toén day du, kip thoi va ding quy dinh. Doanh thu tir hoat dong san xuét kinh
doanh bong cac loai da cd hi¢u qua

- Loi nhuén trong ky 448.209.349 dong dugc két chuyén vao s6 18 ctia ky trude,
dén 31/03/2026 so 16 Ity ké con lai la (2.463.466.106) dong.

2. Cong tac quan ly ng' phai thu, phai tra

Coéng ty da ban hanh quy ché quan ly ng theo Quyét dinh s6 23/QD-HPQT ngay
28/5/2018 cua HDQT Codng Ty CP Thé Thao Ngbi Sao Geru.

2.1.Cong tac quan ly no phai thu

- Cong tac kiém tra va déi chiéu cong ng phai thu duge thye hi¢n thuong xuyén,
day du va kip thoi. Trong quly I vén con maét so khach hang vuot gidi han mirc ng theo
diéu khoan thanh toan trén hop dong dai ly ban hang nam 2026.

- Trong quy Cong cling da da thu héi duge 60.000.000 dong tix khoan dy phong
phai thu kho doi, day la 1 phan khoan ng cia CTy TNHH TM N6i That Thanh Trang,
da duge trich 1ap du phong tir ndm 2015. Dén 31/03/2025 s6 du ng cua khach hang
nay con lai la 130.190.000 dong.

- Trong khoan cong ng phai thu, khach hang Doan Thi Phuong Théao da ky két
hop dong thué mit bang vao ngay 19/4/2019 va ngay hét han hop ddng 1a 20/5/2025.
Glay xéac nhén cong ng gan nhét la ngay 31/12/2023 véi sb tién 109 tridu dong 2025,
s0 du cong ng theo s6 sach ké toan tai ngay 1a 359 triéu ddng (chua trir phan khéach
hang da tmg tién coc la 50 triéu). Ngay 13/2/2026 khach hang da tra 2 tri¢u ddng va
dén 31/03/2026 s6 ng con lai 1a 357 triéu ddng (chwa trir phan khéch hang da tng tién
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, P NGAY GIAI NGAY DEN SO TIEN LAI SUAT
STT | SO KHE UGC AN HAN VA %)
| KUNNII 06/11/2025 06/05/2026 | 1.000.000.000 7,5
2 KUNNI2 12/12/2025 12/06/2026 | 1.500.000.000 | 7.5
3 KUNNI3 13/01/2026 13/07/2026 | 1.000.000.000 9
4 KUNN 4 11/02/2026 11/08/2026 | 1.000.000.000 10,3
5 KUNNIS 13/03/2026 13/09/2026 | 1.000.000.000 10,3
TONG CONG 5.500.000.000

3. Tinh hinh ngp ngan sach nha nwée

- Viée ké khai va ndp céc khoan thué duoc Cong Ty thuc hién day da va kip

thoi.

- Hién nay cong ty dang quan ly va su dung dat véi dién tich 1a 6.679,79 m2 theo
dung quy dinh. Pon gia thué dat Céng ty dang tam &p dung dé tinh chi phi thué dt la
202.800 d /m2. Ngay 27/03/2026 Cuc Thué-Thué TPHCM ra thong bao s6 6127/TB-
TPHCM dé nghi Cong Ty nop hd so khai thué dé ¢6 co' SO Xac dinh don gié thué dat,
tinh va thu tién thué dat cho nam 2026 theo Nghi quyét s6 87/2025/NQ-HPND ngay
26/12/2025 ctia Hoi dong nhan dan TPHCM vé ban hanh quy dinh Bang gia dat lan
dau 4 ap dung tr ngay 01 thang 01 nam 2026 trén dia ban TPHCM

Chi tiét cac loai thue phai nop va da nop trong ky

" SO DU PAU KY QUY I SO DU CUOI KY
ool PHAI . e - -
i THUE Nop | PHAITHU | PHAINOP PA NOP | PHAINOP | PHAI THU
[ | Thué TNDN' '
o | Thuegidtri | oc 76 770 652.543.117 | 482.683.167 | 256.136.720
gia tang
3 | Thué TNCN 14.933.889 | 14.933.889 0
4 | Thue nhap 76.031.076 | 76.031.076 0
khau
5 1 ‘h.ue mon 0 0 0
bai
¢ | Tienthué 812.798.064 |  350.689.500 |  12.023.640 474.132.204
dat thue dat
7 II;me p!'aal 0 0 0
nop khac
TONG
CONG 86.276.770 | 812.798.064 | 1.094.197.582 | 585.671.772 | 256.136.720 | 474.132.204

4. Cac giao dich mua, ban ngi bo, voi cac don vi thanh vién trong Tip doan:

Trong quy I Cong Ty khong phat sinh cac khoan mua ban giao dich ndi bd véi cac
thanh vién trong Tap Poan.

5. Cong tic quan ly viée ky hop dong ban hang
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STT| NHOM =0 DEWLLLL Lo i AL .- Binh quén
lao | Chi phi Phic Trang 5 neay Tét TONG sy
dong loi phuc SHERy CONG 5
| | HDQT+KSV I 20.844.000 5.000.000 1.500.000 27.344.000 | 27.344.000
2 | Nguoi quan ly 3 67.741.000 | 15.000.000 4.500.000 87.241.000 | 29.080.333
Nguoi lao

3 | dong 110 | 811.416.000 | 288.000.000 | 165.000.000 | 1.264.416.000 | 11.494.691
Lao dong gidan

a | tiép 30| 274.543.000 | 144.000.000 | 45.000.000 | 463.543.000| 15.451.433
Lao dong truc

b | tiép 80| 536.873.000 | 144.000.000 | 120.000.000 | 800.873.000| 10.010.913

CONG 114 900.001.000 | 308.000.000 | 171.000.000 | 1.379.001.000 | 12.096.500

9.4 Cic ngi dung khac
Cong tac tinh va tra luong, thu nhdp khic cho ngudi lao dong duoc tinh
dung, tinh du va kip thoi cho nguoi lao dong
10 Céng tac quan ly dit dai, quén 1y bén viing
Gidy chung nhan quyén st dung dit s 00195/1a QSDP 3100/UB ngay

13/03/2001 theo quyét dinh s6 1339/QD-UB-DT ngay 29/02/2000 cia UBND thanh
phd va hop dong thué dat sé 2954 ngay 14/04/2008

11 Hoat dong ciia Chi nhanh Ha N§i

- Doanh thu thye hi¢n 1.340.244.099 dong chi dat 16,8% ké hoach giao
khoan ndm (theo quyét dinh 132/QD-GS ctia TGP Cong ty ngay 22/01/2026). Loi
nhuan trudce thue 16 (51.983.980 ) dong

- Tién luong binh quan CBCNV : 7.982.729 ddng/ngudi/thdng

- Tai ngay 31/03/2026 s6 du phai thu khéch hang 1a 1.440.786.003 ddng cao
ga) 3,45 1an so v6i so phat sinh ¢dng ng binh quén cla 3 théng dau nam 2026, dan
dén viée thiéu hut ngudn tlen thanh toan cho Céng ty. S6 du ng Chi nhanh phai tra ndi

bé cling vai gia tri hang ton kho 1a 1.894.319.967 ddng, gap 2,37 lan dinh mic khoan
cong ng cho chi nhanh nam 2026.

! S NAM 2025 | KE HOACH THYC HIEN
STT Chi tiéu 31/12/2025 2026 QIQI-2026
' 31/03/2026
| (Sl:ﬁllnlhat sinh cong ng binh 675.550.353 417.285.851
) S(‘I)’céng ng khach hang
cuoi ky 1.145.779.971 1.440.786.003
5 | Con phai tré ndi b ve
Cong Ty 1.047.867.785 1.465.147.956
4 | Gia tri hang ton kho 463.970.371 429.172.011
5 | Doanh thu 8.000.000.000 1.340.244.099
6 | Loi nhuan 250.000.000 (51.983.980)
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- Céc khoan thué, tién thué dat duoc ké khai day du, kip thoi (bao gbm phai
ndp va mién giam), dong thoi viée ndp vao NSNN cac khoan thué trén duoc thuc hién
ding thoi han quy dinh.

- Cong viée xdc nhan va déi chiéu cong no phai tra day du, kip thoi.

- Tai ngay 01/01/2026 khoan phai thu quy luong vuot nguon (trong tai
khoan phai thu ngan han khac) cia nguoi lao dong 1a 501.515.559 dong, qiy I nam

2026 Cong ty da xu ly 79.652.103 dong. Dén 31/03/2026 phai thu quy luong vuot
ngudn con lai 1a 421.863.456 dong.

- S6 dur 16 lay k& dén 31/03/2026: (2.463.466.106) dong.

III. TONG HQP CAC PANH GIA, NHAN XET; KIEN NGHI CUA KIEM
SOAT VIEN.

1. Danh gia, nhan xét.

- Véi két qua san xuat kinh doanh dat dugc cua quy I, trong dé lgi nhuédn tr
san xuit kinh doanh bong cac loai da co hi¢u qua, du kién ké hoach san xuét kinh
doanh quy II cling véi céc giai phap thuc hién tir ban diéu hanh thi cong ty c6 kha
nang hoan thanh vuot mure cac chi tiéu ké hoach nam 2026 do Pai hoi dong cb dong
dé ra.

- Loi nhuan sau thué quy I gop phan giam s6 16 Ity ké, dén 31/3/2026 sb 15
liiy ké 14 con lai 1a: 2.463.466.106 ddng

2. Kién nghi :

- Tlep tuc ting cuong cong tac kiém sodt chat ch& chét luorng san pham va
ticu hao nguyén vat liéu, trong do ty 1¢ phe phdm lan dau trong qué trinh san xudt tién
(¢i dat duoe muc tiéu chat luong san pham dé ra.

- C6 ké hoach sém giai quyét dat diém quy luong vuot nguodn ciia NLD

. Tang cuong cong téc thu hdi cong ng, nhét 1a cong ng cia cac khach hang
dang vuot gi¢i han mirc no theo diéu khoan thanh toén dugc ky ket trén hop dong dai
ly ban hang nam 2026, can nhic thoa thudn va xem xét giai quyét van dé cong no ton
dong cua khach hang khi thyc hién cac giao dich cung cap don hang mai.

- Pbi v6i chi nhanh Ha Noi: tang cuong quyet liét trong cong téc thu hoi
cdng no, ra soat cac diéu khoan dam bao tr ong hop dong dai ly dé tranh nhimng rai ro
xay ra, thuc hién nghiém tac vi¢e thanh toan coéng no phat sinh trong noi bo dé bo
sung kip thoi ngudn vén luu dong, hé trg phuc vu trong qua trinh san xuat-kinh doanh
tai Cong ty.

- Cong ty tiép tuc thu hdi cac khoén cong ng da dugc trich lép dy phong.
Pong thoi kiém soat chat ché cac cong no da va sé phat sinh. Péi véi cac khoan cong
no da qua han thanh toan hoic danh gia la co nhidu rai ro thi bén canh vige tang
cuong don déc thu hdi no, cong ty can thue hién dan cac bude phap ly cén thiét, dong
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